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®OH/T OITEHOYHBIX CPEJICTRB

A TIDOBCACHHS TEKYIIEro KOHTPOS YCeBAeMOCTH H NPOMERYTOUYHOIT
ATTECTAlNH 00y aOmHXCs 10 yuebHoii Ancuuninme

MEHE/UKMEHT B ITIPO®ECCHOHAILH O AEATEABHOCTH

lpunosicenue k padouei npozpamme yueonoit Oucuuna v

OCHOBHOH NpodeccroHatbHOM 06pasoBaresHOi MPOrpaMMebi
IO/ITOTOBKH CIELUAIHCTOB CPETHErO 3BEHA

o cneuuansrocti CI1O 09.02.07 Undopmarmonsbie cueteMs 1 IpOrpaMMHpOBaHHe

(OazoBas noaroToska)
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DOoHI OUEHOUHLIX CPEJCTB paspaboTan Ha OCHOBE:

- DegepanbHOTO rOCYy/1apCTBEHHOTO 06pa3oBaTeNbLHOTO craHaapra CpeaHero
NpoeccHOHATEHOTO 06pazoBaHus, YTBEPHKAEHHOTO NpUKasoM MuHHCTEpPCTBA 00Pa30BaRHi H HAVKH
Poceuiickoll  ®enepammn  «09» aexabps 2016 r. Ne 1547 mo creunatsnoctn  09.02.07
Hudhopyayuonnsie cucmenst u npoapaxtuuposare;

- paboucit  mporpammbl  yueGHOHM  JMCHHIIMHBI  Meneoycvenm @ npogeccuonaibiloi

deamensHoCm, YTBEPKCHHON « IO of 2021 r

Paspaborunk: npenogasarens 1 kateropun K.B. Konnparsesa

DoH/l OLUEHOYHBIX CPEICTB PacCMOTPEH H 0100peH Ha 3ace/laHuH [PeaMETHOI (LMKIOBOI)
KOMHCCHH [ YMAHUMAPHBIX U COYHATbHO-IKOHOMUNECKUY oucyunaun  (ITIK  T'C3J) « 30

08 2024 r., mpotoxon No_ 4

Mpeacerarens MK TCAI ‘%l B A, Kopnuxosa




B pesynbrare ocBoeHMs y4eOHOW JUCIUIUIMHBI

IHACITIOPT ®OHJA OINEHOYHBIX CPEACTB

Meneoxcmenm ¢ npogheccuonanvHoil

deamenvHocmu OOydaromUicsa JODKeH ob6nanath npeaycMorpeHHbiMH PI'OC mo cnenuasbHOCTH

CIIO 09.02.07 Ungopmayuonmnsie cucmemst u npoecpammuposarue 6a30BO MOITOTOBKH CIICTYIONIIMHI

pe3yibpTataMu OOy4deHHUS: 3HAHUSIMH, YMEHUSMH, KOTOpble (GOPMHUPYIOT 00ImKe U MnpodeccHoHaTbHbIE

KOMIIETEHIIUH.
Kon YmMmenusa 3Hauusd
OK!, TIK, JIP
OK 01’ OK 02, OK - praBHHTB pI/ICKaMI/I nu - (byHKHI/II/I, BUAbI U IICUXOJIOTHIO

04, OK 05, OK 09,

K 11.1
JIP 16 —JIP 20
JIP 22 —JIP 28

KOH(i)JII/IKTaMI/I; MIPpUHUMATDH 000CHOBaHHEIE

pelenns; BBICTPanBaTh TPaeKTOpUU
poheCCHOHATBHOIO u JINYHOCTHOTO
pa3BuUTHS;

- IIPUMEHSTh nH(pOpMaIFIOHHBIE

TEXHOJIOTUU B chepe  ympaBlieHHS
MIPOM3BOJICTBOM;

- CTPOHUTH CUCTEMY MOTHBALIUH TPYAA;
- YIPaBIATh KOH(DIMKTAMH;

- BJIAJETh TUKON JITOBOr'0 OOIICHHS;
- OpraHN30BbIBAaTh Pa0OTy KOJUIEKTHBA
W KOMAaHZbI,  B3aUMOJCHCTBOBATH  C
KOJUIETaMH, PYKOBOACTBOM, KIHEHTaMH B
xoze mpodeccnoHaIbHON IesSTeNbHOCTH;

- BBISBIIATH JIOCTOMHCTBA "
HEJJOCTATKH KOMMEpUEeCKOit usien;
MIPE3EHTOBATh UIEH OTKPBITHS COOCTBEHHOTO
nena B Npo(eCCHOHATIBHON JeATENbHOCTH;
opopmiaTe OW3HEC-TIAH; PaCCUYUTHIBATH

pa3MEpPLI BBIIUIAT IO IMPOLCHTHBIM CTaBKaM

KpCANUTOBAHUS ONpCaACIIATh
HWHBCCTUIIMOHHYIO IIPUBJICKATCIIBHOCTb
KOMMCEPYCCKUX na el B paMKax
npoq)eccn OHAJIBHOM JACATCIIbHOCTH,

IpE3CHTOBATH 6H3H€C-I/I,Z[€IO, OonpeacIATb

HCTOYHHUKHN (l)I/IHaHCI/IpOBaHI/ISI

MEHEPKMEHTA;

- METOAbI u JTallbl IIPUHATHA
peLIeHMUI;

- TEXHOJIOTHH u WHCTPYMCHThI
MOCTPOCHUS KAphephl;

- 0COOEHHOCTH MEHEIKMEHTa B
obnactu npodeccroHaTbLHON
JeATEeITbHOCTH;

- OCHOBBI ~ OpPraHM3alMu  PaboTHI
KOJICKTHBA UCTIOITHUTENEH;

- NPUHLUIBI ETOBOTO OOIIEHHS B
KOJICKTHBE;

- OCHOBBI  TIPEIPHHUMATEIbCKON
NeATeTbHOCTH;  OCHOBBI  (DMHAHCOBOM
IpPaMOTHOCTH;  TpaBWJIa  pa3paboTKH
OW3HEC-TIIIAHOB; TIOPSIIOK BBICTPAMBAHUS
NPE3CHTANN; KPEOUTHBIE OaHKOBCKHE

MPOILYKTEI
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[lepedenp 0OIMMX KOMIIETEHIIUH IIEMEHTHI, KOTOPBIX (DOPMHUPYIOTCS B paMKax y4eOHOW JHCHIUTUINHBL:

Kon HaumenoBanue OK
OK?
Br16upath criocoOsl penieHus 3afad nNpoPecCHOHaTbHON AESTEIbHOCTH MPUMEHUTENBHO K
OK 01 pa3IMYHbIM KOHTEKCTaM
Hcnonvzoeams cospemennvle cpedcmea NOUCKA, AHAIU3a U UHMepnpemayuu UH@Gopmayuu u
OK 02 ungopmayuonHvle mexno02uy JJis BHITOJHEHUS 3a1a4 Npo(ecCHOHAIBHON NesTeIbHOCTH
OK 04 | Dpdexmusno ezaumooeticmeosamsv u pabomams 6 KOLEKMUBE U KOMAHOE
OcymiecTBiATh YCTHYIO M TNHCbMEHHYIO KOMMYHHUKAlLlMI0O Ha TOCYJapCTBEHHOM SI3bIKE
OK 05 Poccutickou @edepayuu ¢ yieTOM 0COOEHHOCTEN COIIMATIBHOTO U KYJIBTYPHOTO KOHTEKCTa
OK 09 [Tonb3oBatbest mpodeccnoHanbHOM JOKYMEHTAIe Ha TOCyJapCTBEHHOM U MHOCTPAaHHOM

SA3bIKax

[Tocne n3yuenus yueOHON AMCIMUILUIMHBI OOYUAIOIITUICS JODKEH NEMOHCTPUPOBATH CIEAYIONINE

JIMYHOCTHBIC PE3YJIbTAThI:

Kopn JIP Xapakrepuctuka JIP
JleMOHCTpHUPYIOIIUKA TOTOBHOCTh W CHOCOOHOCTh BECTH AMANIOT C JAPYIrUMH JIIOJbMH,
JIP 16 | IocTUrath B HEM B3aUMOIOHMMAHHUS, HAaXOOUTh OOIIME WENU U COTPYAHHUYATh I HX
JOCTHKEHHS B MPOodECCHOHANTBHON AEITEIbHOCTH
P 17 [IposiBisirominii co3HaTENbHOE OTHOLICHHE K HENPEpbIBHOMY OOpa30BaHHUIO KaK YCIOBUIO
yCHENHOM MpoheCCHOHATBHONU U 00IIECTBEHHON NEATEIHbHOCTH
[IposiBsiromuii  TpakAaHCKOE OTHOLIEHHWE K NPO(GEeCcCHOHAIbHOU IESITeNIbHOCTH KaK K
JIP 18 | BO3MOKHOCTH JIMYHOTO Yy4YacTHUS B pEHICHUH OOIIECTBEHHBIX, T'OCYJapCTBEHHBIX,
0OIIeHAIIMOHAIBHBIX TPOOJIEM
P 19 [Tonb3oBatbest MpodeccnoHaNIbHOM JOKYMEHTAIMel Ha TOCylIapCTBEHHOM M MHOCTPAaHHOM
SI3BIKAX
[IposiBisITE  IpaXKAAHCKO-MIATPUOTHUYECKYIO MO3UIMIO, JEMOHCTPUPOBATh OCO3HAHHOE
JIP 20 | moBeneHHME HA OCHOBE TPATUIIMOHHBIX OOIIEYETIOBEYECKHX IIEHHOCTEH, MPUMEHSTH
CTaHJIaPThl aHTUKOPPYHIIMOHHOTO MOBE/ICHUS
P 22 [IposiBrsiromuii yMeHue IaHUPOBATh U PEAU30BBIBATH COOCTBEHHOE MPO(ECCHOHATFHOE U
JUYHOCTHOE Pa3BUTHUE, a TAKXKE CIIOCOOHOCTh K CaMOOOYUYCHHIO
P 23 AKTHUBHO MPUMEHSIOMINNA MOTy4eHHbIe MPO(dEeCCHOHATbHbIE KOMIETEHIIMH B TPAKTHUUECKOMN
NESATEIbHOCTH
JIP 24 | CniocoOHBII aHaTM3UPOBATh MPOU3BOJICTBEHHYIO CUTYAIUIO, OBICTPO MPUHUMATH PEUICHUS
P 25 PaGorate B KoJUIeKTHBE M KOoMaHAe, 3(PPEKTHBHO B3aMMOJCHCTBOBATH C KOJUIETaMH,

PYKOBOACTBOM, KIIMCHTAMU
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JleMOHCTpUpYIOLIHiA CIIOCOOHOCTH K KOMMYHHKalIHOHHOM AKTUBHOCTHU B

JIP 26 o
npodeccruoHanbHOU cdepe u 3PPEeKTHBHOMY NOBEJICHHUIO HA PhIHKE TPy

[IposBRAIOMUE SMOLMOHANBHYIO YCTOMYMBOCTE U CIIOCOOHOCTH €€ PEryjlupoBaTh.

JIP 27 | JleMOHCTpUPYIOIIUKA CIIOCOOHOCTh K CTPECCOYCTOMYMBOCTH, YyMEHHE DPabdOTaTh B pPEKUME

MHOT'033/1a4HOCTH

1P 28 ConelicTBOBaTh COXPAHEHMIO OKPYXAIOLIEH Cpeabl, pecypcocOepexeHuo, 3hGEeKTUBHO
JICICTBOBATH B YPE3BBIYANHBIX CUTYALMIX




1 METOJIbI U ®OPMBI KOHTPO.ISI ONEHUBAHUS YYEBHOM JUCIUILJINHBI
1 Hns Tekymero u pyOeKHOTO KOHTPOJIE OCBOCHUS JUCHUIUIMHAPHBIX KOMITETEHIUI
HCIIOJIL3YIOTCS CIICTYIOIINE METOIbI:
—  Yemmuwiii onpoc,
— Tecmuposanue;
— Habmooenue u oyenra pe3yiomamos NpakmudecKux 3aHsmull;
—  OKkcnepmuas oyenka pe3yibmamos camocmosimenbHol pabomoi,
—  Okcnepmmuas oyenka no pe3yibmamam HaOM0OeHUs 3a 0esmelbHOCMbI0 00yuanwe2ocs 6
npoyecce 0C80eHUsl YUeOHOU OUCYUNTIUHBL.
2 ®opmol  TPOMEKYTOYHOW  arTecTaud 1O  y4eOHOW  MUCHUIUIMHE  SIBISETCS
oughgpepenuyuposannslit 3auem, KOTOPHI MPOBOJAUTCS B CPOKH, YCTAHOBJICHHBIC YUCOHBIM IUIAHOM W

omnpezenseMble KaJleHJapHbIM yueOHbIM rpadukoM 00pa3oBaTeIbHOTO MpoIiecca.

Tabmuma 1 — Metonbl U GOpMBI KOHTPOJISL U OLIEHUBAHUS AJIEMEHTOB YU€OHON JUCIUIINHBI

Metop! 1 HOPMBI KOHTPOJISI U OIIEHUBAHUS

DnemMeHT yueOHOM

N . [IpomexyTouHas
JIACIIATLTUHBI Texymuii KOHTPOJIb Py0GexHbIi KOHTPOJIb
aTTeCTalUA

Tema 1 CymHocts u YcTHBIN onpoc TectupoBanue
XapakTepHble 4YepThl | DKCIIepTHas  OLIEHKa
COBPEMEHHOT0 1o pe3ynbpTatam
MEHEeIKMEeHTA HaOIIOAEHUS 3a

JIEITEILHOCTRIO

oOyyaromierocs B

MpoIlecce  OCBOCHMS
y4eOHON JUCITUTUTHHBI




Tema 2 OcHoBHble | Y CTHBIH OTIPOC TectupoBanue
GyHKIHH HaGmonenune u
MEHEeIKMEHTAa OLICHKAa PE3YJIbTATOB
MIPAKTUIECKHIX
3aHATUMN
DKCcnepTHas  OIEHKa
o pe3ynbTatam
HaOJIOICHUS 3a
JESITeTbHOCTBIO
oOyyaronierocs B
MpoLecCe  OCBOCHUS
y4eOHON TUCITUTUTHHBI
Tema 3  Ocuopi | Y CTHBIH OTIpoC TectupoBanue
ynpaBJieHust Hab6mronenue "
MEPCOHAIOM OIICHKAa  PE3yJIbTaTOB
MTPAKTUICCKHIX
3aHSITHMN
OKCIepTHasi  OILIEHKA
o pe3ynbpTaTam
HaOI0ICHUS 3a
JESTETbHOCTBIO
oOydJaromierocs B
MpoLecce  OCBOCHHS
y4eOHOM TUCIUILITUHBI
Tema 4 OcoGennocru | Y CTHBIH O1poc Tectuposanue

MeHe/>KMeHTAa B
obJsiacTu
npodeccuoHaIbLHOM
AeATeJIbHOCTH

HaOmronenune u
OIlEHKa  PE3yJIbTaTOB
MPAKTUYECKHUX
3aHATHH

9 KCII€pTHad OLCHKa

pe3yJIbTaTOB
CaMOCTOSITENHHOM
paboTsl

DKCcnepTHas  OIleHKa
o pe3yJbraTam
HAOJIFOIEHUS 3a
JIEATEIBHOCTHIO
oOyuaromierocs B
IPOIIECCE  OCBOCHHS

y4eOHOM TUCIUILTUHBI

dopma KOHTPOJIS

IK3aMeH




Texymmii KOHTPOJIb YCBOEHHSI MaTepUaJia
Texymuii KOHTPOJIb YCBOCHHUS MaTepualia MPOBOAUTCS B (hOpME YCTHOTO OINPOCa CTYJCHTOB IO

TeMaM y4eOHOU JUCIIUTUTHHEI.

Ha0aronenne u oneHka pe3yJbTaTOB NPAKTHYECKUX 3aHATHI

TunoBple TeMbl NpakTUYeCKUX 3aHATUH  npuBeneHsl B PIIJI. Kommekr 3amaHuii Ha
MpakTUYecKue 3aHsATHs npuseneHsl B MY mo 113 no yueGHON AuciuIuimHe.

3amura OTYETOB IO MPAKTUYECKUM 3aHSITHUSIM MIPOBOJIUTCS WHAVBUIYATbHO KaKJIbIM

oOyJarorumcs B popMe cobece1oBaHus.

JKCcnepTHAA OLlEHKA Pe3yabTaTOB CAMOCTOSATEIbHOH padoThl

3agaHus A1 caMOCTOsATeIbHOM paboThl puBeaeHbl B MY o CPC no yueOHO# AUCIUIUIMHE.

KadecTtBeHHasi olleHKa OMpeACNiCeHUs HAYYHOTO KpPyro3opa, CTETNEHBIO OBJIAJICHUS METOJIaMH
TEOPETHYECKOTO MCCIICIOBAHMS M PA3BUTHSI CAMOCTOSTEIPHOCTH MBIIIJICHUSI CTY/ICHTA.

Crocob6oM MpoBEpKU KavuecTBa OPraHU3alMNA CAMOCTOSITEIFHOM PaOOTHI CTYJICHTOB SIBIISICTCS
KOHTPOJIb!

— KOPPEKTUPYIOLIUH (MOXKET OCYLIECTBIATHCS BO BPEMS HHIMBUYaTbHBIX KOHCYJbTAIU O
TTOBOJY BBITIOJTHEHHS ()OPMBI CAMOCTOSTEIILHON PabOTHI);

— KOHCTaTHPYOIUH (TI0 pe3yabTaTaM BBIIIOJHEHUS CHEHaIbHbBIX (POPM CaMOCTOSTENbHOMN
paboThl);

— CaMOKOHTPOJIb (OCYILIECTBIISIETCS CAMUM CTYJCHTOM);

— TEKYIIHi (B X0JI€ BBITIOJIHEHUS PA3IUYHBIX (POPM CaMOCTOATEIHLHON PabOThI, YCTAHOBIEHHBIX
paboueii mporpammoii);

— MPOMEXYTOUHBIH (OIIeHKa pe3ysibTaTa 00yuyeHHUsl KaK UTOTa BBIIOJHEHUS CTYI€HTOM BCEX

(dhopm camoCTOATETLHOM pabOTHI).

JKCNePTHAs OLEHKA MO pe3yJbTaTaM HAaOJIAeHHUS 32 JeATEeJbHOCTHI0 00y4Yaluerocs B
npouecce 0OCBOCHUs Y4eOHOM 1M CHUIIHHbBI

OcymiecTBisieTcss Kak HaONIOJIEHUE 3a TPOIECCOM JESTENLHOCTH OO0YyYarolierocss B peKuMe
peanbHOr0 BpeMeHHu. SBisercs KaueCTBEHHOW OILIEHKOH OCBOEHUS Y4eOHON UCIUIIINHBI,

YUUTBIBAEMOU TPH MPOMEXKYTOUHOM aTTeCTaIlUH.

PyOexHbIii KOHTPOJIb
PyGexHBII KOHTPOJb Il KOMIIJIEKCHOTO OLICHWBAHUS YCBOSHHBIX 3HAHHM, OCBOCHHBIX YMEHUH

MPOBOAUTCS B popMe TecTUpOBaHUs (TIOCTIE U3YyUSHUS Pa3/IeloB YUeOHOU JUCIUILTAHBI).



2 PE3YJBTATHI OCBOEHUS YUEBHOM JUCIATIINHBI, O AJEXAIIUE ITIPOBEPKE
HA JTU®ODPEPEHIIMPOBAHHOM 3AYETE

B pesynapTare mpOMEKYTOYHOH arrecTanuy MO Yy4eOHOM AMCIHMIUIMHE OCYILECTBIISACTCS

KOMIUIEKCHAs IIPOBEPKaA CICAYIOIINX YMEHUN U 3HAHUM:

Pe3ynbrarsl 00yueHust (0CBOCHHbIE YMEHUS,
YCBOEHHBIE 3HAHMSI)

IToka3aTenu OLEHKHU pe3yIbTaTOB

Ymenue:
- YOPaBIATH PUCKAMU M KOH(IMKTAMU; | YMEET YNPaBIATh PHCKAMH M KOHQIMKTaMH;
MIPUHUMATh 000CHOBaHHBIE pemieHus; | IPUHUMATh 000CHOBaHHBIE pelIeHus;

BBICTPaNBATh TPAEKTOPUHM NMPOPECCUOHATBHOTO U

JIMYHOCTHOT'O Pa3BUTHA

BBICTPauBaTh TPAEKTOPUU MPOPECCUOHATBHOIO U

JIMYHOCTHOTO pa3BUTUMA

- IIPUMEHSATH nH(OPMaLMOHHbBIE

TEXHOJIOTUU B cepe yIpaBiIeHUs IPOU3BOJICTBOM

YMmeer IIPUMEHSATH HH(}OPMaIIMOHHbIE

TEXHOJIOTUH B cpepe ynpaBlieHUs TPOU3BOJICTBOM

- CTPOUTH CUCTEMY MOTHBALIUH TPyJa

YMeer cTpouTh CUCTEMY MOTUBALUM TPYy1a

- YIOPaBIATh KOHMIUKTaMU

YMeeTr ynpaBisiTh KOHOIUKTaAMHI

- BJAJIETh dTUKOH AEI0BOTO OOIIEHUS

VYMeeT BiIaneTh dTHKOHN IEJI0BOTO OOLIEHUS

- OpraHu30BBIBATH pabOTy KOJUIEKTHBA U

KOMaHJBI, BSaHMOHCP’ICTBOBaTB C KoJI€ramMu,

PYKOBOACTBOM, KIMCHTaMU B XoJ¢e

npodeccuoHabHON 1eATENbHOCTH

YMmeeT opraHuzoBbIBaTh pPabOTy KOJUIEKTHBA U

KOMaHBbI, B3aHMOHeﬁCTBOBaTB C KoOJuICramMu,

PYKOBOACTBOM, KIIMCHTaMH B Xoae

npodeccuoHaNbHOM e TENbHOCTH

- BbIABJIATH AOCTOMHCTBA W HEOOCTAaTKHU

KOMMepquKOﬁ nacu

VYMeeT BBISBISATH JOCTOMHCTBA W HEINOCTATKHU
KOMMEPYECKOU UaAeHu

- MPE3EHTOBATh naeu OTKpPBITHS | YMEET MPE3EHTOBATh Haeu OTKPBITUS
COOCTBEHHOTO  Jiefla B MpO()eCCHOHABHOM | COOCTBEHHOrO  Ji€1a B HPO(ecCHOHANLHON
AeATEIbHOCTH JEeATEIbHOCTH

- 0hopMIIATh OU3HEC-TIIIaH YmeeT opopmiATh OU3HEC-TLIIAH

. paccyMThIBATh ~ pasMepbl  BBILIAT 10 | YMEET pACCYMTHIBATL pasMephbl  BBILIAT IO
MPOLIEHTHBIM CTaBKaM KPEAUTOBAHU HNPOLIEHTHBIM CTaBKaM KPEAUTOBAHMUS

. OMPENIEIISITh WHBECTHIUOHHYIO | YMEET OIIPENEIIATD MHBECTHLHOHHYIO
MPHUBJICKATEILHOCTh ~KOMMEPUECKHX HJCH B | NPUBIEKATENbHOCTh KOMMEPYECKMX HJIEH B

paMKax npoQecCUOHATbHOMN e TeTbHOCTH

paMKax npoQeccuoHaIbHOM 1eATeTbHOCTH

- NPE3CHTOBATDH 6H3HCC'I/I)IeIO, ONpCACIIATD
HCTOYHHUKH (I)I/IHaHCI/IPOBaHI/I}I

YMmeer IMPE3CHTOBATH 6I/I3HCC'I/IIIGIO, ONpCACIIATh
HCTOYHUKH (I)I/IHaHCI/IpOBaHI/ISI

3nanue:
- byHKIHH, BUIBI u NCUXOJIOTHIO | 3HAET  (QYHKIMHU, BUABl U TICUXOJIOTHIO
MEHEIKMEHTA MEHEKMEHTA

- MCTOJbI U 3TAIlbl TPUHATHA pCH_ICHI/Iﬁ

3HaeT MCTOJbI U 3TAIlbl TPUHATUSA peI_HCHI/Iﬁ

- TCXHOJIOTUM U HHCTPYMCHTBI MNOCTPOCHUA

3HaeT TEXHOJOTUHU U HHCTPYMCHTBI IMMOCTPOCHUA




Kapbepbl

Kapbepbl

- 0COOEHHOCTHU MCHCIPKMCHTA B obnactu

podecCHOHAIBHON IeATETPHOCTH

3HaeT OCOOEHHOCTM MEHEIKMEHTa B 00JacTh

npodeccHoHaBLHOM e TEIBHOCTH

- OCHOBBI Opranuv3anuu pa6OTBI KOJIJICKTHBa

3HaeT OCHOBBI OpPraHU3alMH PaOdOTHl KOJUIEKTHUBA

HUCIOJIHUTEIICH HCIIOJTHUTEICH
- MIPUHIIUIIBI JIETIOBOTO oO01eHus B | 3HaeT UPHHIMUIILI  JEJIOBOrO0  OOIICHHWS B
KOJIJIEKTUBE KOJIJIEKTHBE
- OCHOBBI npeIIpUHIMATENLCKON | 3HAET OCHOBBI IIPEANPUHUMATEIBCKOM
NEATEIILHOCTH JEATETHLHOCTH

- OCHOBBI (PMHAHCOBOI IrPaMOTHOCTHU

3HaeT OCHOBHI (PMHAHCOBOM IPaMOTHOCTHU

- npaBuia pa3paboTKH OU3HEC-TIIIaHOB

3HaeT nmpaBuia pa3paboTKu OM3HEC-TIJIAHOB

- MOPpAAOK BBICTPAMBAHUA TPEC3CHTAIUN

3HaeT MOPAAOK BEICTpaMBaHUA IMPE3CHTAIIUN

- KpeAUTHbIE OAHKOBCKHE MPOTYKThI

3HaeT KpeAUuTHbIE OAHKOBCKHE MPOTYKThI
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3 KPUTEPUU OLIEHKU

Kpurepun ycrHoro orsera

Kputepuu oneHku

Ounenka

oOyJaromuiicss TOJHO u3JaraeT Marepuan (OTBEYaeT Ha BOIPOC), JAeT
MMpaBHUJIbHOC OMNPCACIICHUC OCHOBHBIX HOHﬂTHﬁ; O6Hapy7KI/IBaeT IIOHHUMAaHUEC
Marcpuaia, MOXKECT o0ocHOBaTh CBOH CY)XACHHUA, IPUMCHUTL 3HAHWA Ha
[IpaKTHKE, IPUBECTH HEOOXOAUMBIE NMPUMEPHI HE TOJBKO U3 y4eOHHKa, HO U
CaMOCTOSITEJIFHO COCTaBJICHHbIC; M3JIaraeT MaTepHai MOCIEIO0BAaTEIbHO U
MPABIJIBHO C TOYKHU 3pEHUS HOPM JIUTEPATYPHOTO SI3bIKa

OTIINYHO

00yyaroUuiicsl TaeT OTBET, YAOBJIETBOPSAIOUIUN Te€M XK€ TpeOOBaHUSAM, UYTO U
JUISL OIEHKH «OTJIMYHO», HO JAOmMycKaeT 1—2 omwuOKku, KOTOphIE caM 3Ke
WCIpaBisieT, W |-2 Hemodera B TMOCJIEAOBATEIBHOCTH U SI3BIKOBOM
0(hOPMIICHUH U3JIaraeMOTO

Xopoio

oOy4Jaromuiicss 0OHapy>KMBAeT 3HAHHE M TOHMMAaHHE OCHOBHBIX MOJIOKEHUHN
)IaHHOI\/’I TEMbI, HO HU3JIaracT Marcpuajl HCIIOJIHO M JOIYCKACT HCTOYHOCTU B
OTIPENICTICHUN TOHATUNA WIH (OPMYITHPOBKE TMPABWI, HE YMEET JOCTaTOYHO
riy0OKO M JI0Ka3aTeJbHO OOOCHOBaTh CBOM CYXKJEHUS U TNPUBECTH CBOU
MIPUMEPEI; HU3JIaract Marcpurajl HCIOCJICAOBATCIbHO M AOITYCKACT OIIMOKU B
SI3BIKOBOM O()OPMIICHHH M3J1araeMoro

VY 10BIIETBOPUTEITBHO

oOydJaromuiicss 0OHapy>KMBaeT HEe3HAHUE OOJBIIEH YacTH COOTBETCTBYIOIIETO
BOIpOCa, JOIMYyCKAaeT OMMOKH B (OPMYIMPOBKE OIPEACICHUA W IPABUJ,
MCKa)KAIOIINE WX CMBICH, OECIOPSIOYHO M HEYBEPEHHO H3JIaraeT MaTephall
OmneHka «2» OTMEYaeT TaKue HEIOCTAaTKH B TIOJTOTOBKE, KOTOPHIC SIBIISIOTCS
CepBE3HBIM MPEMSATCTBUEM K YCHCIIHOMY OBJQJICHUIO TOCIEIYIOUIIM
MaTepUaAIOM

HeynosnerBoputenbHO

Kpurepun oneHku npakTu4eCKUX 3aHATHI

1 aKTHMBHOCTE pa6OTI)I Ha INPaKTHYECKOM 3aHATHU (BBIHOJ'IHCHI/IG BCECX BaﬂaHHﬁ, MMPEAIOKECHHBIX

MIperojaBaTesieM);

2 IpaBUIIBHOCTb OTBCTOB Ha BOIIPOCHI (BepHoe, YE€TKOC M A0CTATOYHO FJ'IY6OKOC H3JI0KCHHUEC

TIOHATUH, UJCH, U T.11.);

3 moJHOTa U OJHOBPCMCHHO JIAKOHHYHOCTL OTBCTA (OTBGT JOJDKCH OTpaXaTb OCHOBHBIC TCOPUU

1 KOHICTILUH T10 PACKPBIBACMOMY BOIIPOCY, COACPIKATH UX KpI/ITI/I‘IeCKI/Iﬁ aHaJIu3 U COHOCTaBHeHI/Ie);

4 YMCHUC (bOpMy.]'II/IpOBaTB CO6CTB€HHYI-O TOYKY 3pCHUA, I'PaMOTHO aprymMmCcHTHpPOBATH CBOMO

MTO3ULUIO IO PaCKPBIBAEMOMY BOIIPOCY;

S KylbTypa peun (MaTepuai JIOJDKEH ObITh M3JI0KEH XOPOIIMM MPO(GEeCCHOHATBHBIM SI3BIKOM, C

T'paMOTHBIM HCIIOJIb30BAHUEM COOTBCTCTBYIOH_ICP’I CHCTEMBI IOHATHI U TepMI/IHOB).




KpuTeplm OICHKH IPAKTHYECKOI'0 3alaHUA

Kputepuu oneHku Onenka

— TPAKTHYECKOE 3a/J[aHWe BBIMOJTHCHO B YCTAHOBIEHHBIM CPOK C
WCIO0JIb30BAHUEM PEKOMEHIAIUI MPETo1aBaTesI
— IMOKa3aH BBICOKWU YPOBEHb 3HAHHS U3y4EHHOTO MaTepuaia 1o 3aJaHHOU
TeMe
— TIPOSIBIICH TBOPYECKHI ITOIXO/T OtauvHo
— YyMEHHeE TJIyOOKO aHAJIM3UPOBATh MPOOIEMY | JIeaTh 00001aronme
IMPAKTUKO-OPUCHTHUPOBAHHBIC BBIBOAbI
— paboTa BbINIOJHEHA Oe3 OMMUOOK M HEJA0YETOB WIIHM JOIMYIIEHO HE Oojee
OJTHOTO HeJloueTa
— IMPAKTUYCCKOC 3aaaHWC BBIIIOJJHCHO B YCTaHOBHeHHBII;'I CpOK C
WCI0JIb30BAHUEM PEKOMEH/IAITUH MPETIOIaBaTeIIsI
— IIOKa3aH XOpOHII/Iﬁ YPOBCHL BJIaJACHUA H3YYCHHBIM MATCPUAJIOM 110
3aIaHHOU TeMe Xopowo
— paboTa BBITIOJIHEHA ITOJTHOCTRIO, HO JOMYIIEHO B HEH:

a) He 6oJsiee 0THOM HETpyOOo#t OMMUOKH M OJHOTO HEoYeTa

0) nnu He 6oJiee IBYX HETOYETOB
— IMPAKTHYCCKOEC 3aJaHUC BBITIOJIHCHO B YCTaHOBHeHHBIﬁ CpOK C YaCTUYHBIM
WCII0JIb30BAaHUEM PEKOMEHIAITUH IPEIo1aBaTeIst
— MNOPOACMOHCTPHPOBAHBI MHHHMAJIbBHBIC 3HAHWUA II0 OCHOBHBIM TEMaM
M3YYCHHOTO MaTepraia
— BBINIOJIHEHO HE MEHEE MOJIOBHHBI paOOTHI MITH JOMYIICHBI B HEH Y 10B/IETBOPHTETBHO

a) He 6osiee IBYX rpyObIX OIITHOOK;

0) He OoJiee OHOM IPyOO OITMOKY 1 OJTHOTO HEJIOYETA,;

B) HE 0oJiee ABYX-TPEeX HErPYyOBIX OMIMOOK;

') 0JIHa HerpyOast omuoOKa U TPU HEIOUETa,;

1) IPU OTCYTCTBHH OLIUOOK, 4-5 HET0UETOB
— 4YHCIO0 OMMOOK U HEAOYETOB IMPEBOCXOIUT HOPMY, MPH KOTOPOH MOXKET
ObITh BBICTaBJIICHA OLEHKA «YyJOBJIETBOPUTEIHHO» WM €CIHU TPaBUIBHO
BBITIOJIHEHO MEHee MOJIOBUHBI 3aJaHUs Heynosaersopurenu
— ecnd OOydalIIUMHCSs HE NPUCTyNal K BBHINOJHEHUIO 33JaHUS WIH 0
MIPaBMJIBHO BBINOJIHMUI He OoJiee 10 mpo1ieHToB BCexX 3aaHuil

Kpurepun onieHuBaHus TeCTOB
OtinnyHO Xopo1io VYnosnersopurenbHo | HeynoBneTBopuTensHO
86 - 100 70 -85 5169 68 1 MeHee

Kpurtepun pe3yJbTaToB caMOCTOATEIbLHOH Pad0ThI

IIpu sKCIepTHOM OLIEHKE Pe3yabTaTOB CAMOCTOSTEIBHON pabOThl YUUTHIBAIOTCS TAKHE KPUTEPHH .

— T'myOuHa ocBOEHUs 3HAHUH

— Hcrounuku nadopmarnyu

— KauectBo BbInoIHEHHS PabOTHI
— CaMOoCTOATENBHOCTD U3JI0KEHUS

— TBopuecTBO M JTMYHBIN BKIA]
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— Cobmoaenne npaBui 0(hopMIICHHUS

JKCIEepPTHAsA OLEHKA 10 pe3yJIbTaTaM HA0/II0leHUs 32 1eATeJbHOCTHIO 00y4yalonerocsi B
npouecce 0OCBOCHHUS y4eOHOM AU CHUIIJIMHBI
WHTerpanbHas ~ KauecTBEHHAs OLIEHKa OCBOCHMsI y4eOHOM NMCUUMIUIMHBI, YYUThIBacMas Mpu

IIPOMEKYTOYHON aTTECTALlUN.

Kpurtepuu onieHKn npomekyTouHo# arTecrauuu (nuddepeHupPOBaAHHBII 3a4eT)
JuddepeHurpoBaHHbIi 3a4eT M0 y4eOHON JTUCHUIUIMHE MPOBOAUTCS B TecToBOU (opme. [locne
pelieHrs Tecta o0ydJaroluiics BBINOJHSAET MpakTuyeckoe 3aaanue. K caaue nuddepennupoBanHoro
3ayeTa JOMYCKalTCs 00ydarolluecs, BBIMOJIHUBIINEG 3aJaHUs MPAKTUYECKUX 3aHATHUI U MOJIyYUBLINE
OIICHKH HE HUXKE «yJTOBJIETBOPUTEIHLHOY» 110 Pe3ybTaTaM TEKYIEel aTTeCTalllu.
OcHoOBO¥ 11 OTIpe/ieNieHHsI OLIEHKU Ha TudGepeHIInpoBaHHOM 3a4eTe CIYKUT 00bEM U YPOBEHB
YCBOEGHMsSI OOydyarlolMMHUCS MaTepuana, MpeaycCMOTpeHHoro pabodeil mporpammoi  yueOHOI

JTUCHMIUINHBI «MEeHeKMEHT B MpoeCcCHOHAIBHOMN cdepe».

Kpurepun onenkn Ouenka
Bcecroponnee, cucremarnueckoe W TIIyOOKO€  3HAHME  y4eOHOTO
MPOrpaMMHOTO  MaTepuajia,  CaMOCTOSITEIbHO  BBINIOJHEHHBIE  BCE

MpelyCMOTPEHHbIE MPOrpaMMOM 3aJaHusl, TJTyOOKO YCBOEHHBIE OCHOBHAs U
JOTIOTHUTEJIbHAS JIUTepaTypa, PEKOMEHJIOBAaHHAs MPOrpaMMOM, aKTHBHas
paboTa Ha MPAKTUYECKUX 3aHATHUSX.

OOyuaromuiics pa30upaeTcss B OCHOBHBIX HAayYHBIX KOHIICMLHUAX IO OTtnnyHO
M3y4aeMoi y4yeOHOW NUCUUIUIMHE, MPOSBUBIIUNA TBOPYECKUE CIIOCOOHOCTH U
HAay4YHBI MOAXOJ B MOHUMAHUU M M3JIOKEHHH Y4E€OHOrOo MPOrpaMMHOIO
Marepuana.

OTtBeT oTiau4aercss OOraTCTBOM M TOYHOCTHIO HCIIOJIb30BAHHBIX TEPMHHOB,
MaTepual U3JaraeTcs MociaeI0BaTeNIbHO U IOTHYHO

HOCT&TO“IHO IIOJIHOC 3HAHHC yqe6H0-nporpaMMHoro MaTtcpurala.
O6yanOHlHﬁCH HE [JOIIYCKA€T B OTBETC CYIICCTBCHHBIX HeTOHHOCTeﬁ,
CaMOCTOSITEIIbHO  BBINIOJIHUBIIUM  BCE NpeaAyCMOTPCHHLIC r[porpaMMoﬁ
3aJaHHnsd, YCBOI/IBH_II/Iﬁ OCHOBHYHO JIUTCPATYpy, PEKOMCHIOBAHHYIO
nporpaMMoﬁ, AaKTHBHO pa60TaBI.HPII>i Ha IIPAKTUYCCKUX 3aHATUAX, MOKa3aBIIN
CHUCTEMaTHYECKHUM XapakTep 3HaHWUM MO y‘le6H0fI JAUCHUIIIINHC, JIOCTATOYHBIN
U TanbHEUIIeH y‘Ie6]':>I, a TaKXke CIOCOOHOCTh K HX CaMOCTOATCIIBHOMY
ITOIIOJTHCHHIO

Xoporo

OOyuvaromuiics TMOKa3al 3HaHHE OCHOBHOTO  y4eOHO-TPOTrpaMMHOIO
MaTtepuana B 00béMe, HeoOX0TUMOM ISl JallbHeNIIe yueObl U mpeIcTosImen
paboTel MO  CHEHUANTBHOCTH, HE OTJIMYABIIMICS AaKTHMBHOCTHIO Ha
MPAKTUYECKUX  3AHATHAX, CAMOCTOSITEIBHO  BBIIIOJIHUBIINM  OCHOBHBIE
MPEIYyCMOTPEHHbIE  NPOTPAaMMOM  3aJaHus,  OJHAKO  JIOIYCTHUBILMM
MOTPEIIHOCTH TIPH WX BBHIMOJIHEHHWH U B OTBeTe Ha MU(GEepeHIUpPOBAaHHOM
3aueTe, HO OOJamaroUUii HEOOXOMUMBIMU 3HAHUSMHU JUISl YCTPAHEHHUS O
PYKOBOJICTBOM TMPENOaBaTeNs HAanOoJee CyleCTBEHHBIX MOTPEeITHOCTEN

Yno BJICTBOPUTCIIBHO

o6yqalomm71c51 06Hapy)KI/IBaCT npo6em,1 B 3HAHUAX HJIK OTCYTCTBUC 3HaHUH HeyIIOBJ'ICTBopI/ITeJ'IBHO
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[0 3HAYUTEIILHOW YaCcTH OCHOBHOTO y4eOHO - MPOTPaMMHOTO MaTepuana, He
BBITIOJTHUBIINI CaMOCTOSITEIBHO MPEIYCMOTPEHHBIE MPOrPaMMOM OCHOBHBIE
3alaHusl, JOMYCTUBIIWK MNPUHIMIHAIBHBIC OIMMHUOKA B  BBIMOJHCHUU
MPEAYCMOTPEHHBIX MpOrpaMMoll 3aJaHui, HE OTpabOTaBUIMN OCHOBHBIC
MPAKTUYECKHUE 3aHATHUS, JOIYCKAIONINI CyIIECTBEHHBIC OMIMOKH TPU OTBETE,
U KOTOPBIA HE MOXET MPOAOKUTH OOyuYeHHE WM TMPUCTYNHUTh K
podecCHOHAIBHON ~ ACSITeTbHOCTH 0€3  JOMOJIHUTEIBHBIX 3aHATHH  TI0
COOTBETCTBYIOIICH y4COHOM NTUCIUIUINHE
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4 OLEHOYHBIE CPEJCTBA JJISI TEKYIIETO U PYBEXHOI'O KOHTPOJIS
3HAHUM U YMEHU

33}131—[1/15[ AJIsk OCHKH OCBOCHMUA

Tempbi 1 CyHIHOCTL U XapaKTEPHBIC YEPTHI COBPEMEHHOI'0 MCHECXKMEHTA

TunoBbie BONPOCHI AJIsl YCTHOTO ONpoca

1. Kakumu ¢akropamu 00ycIIOBIEHO UCTIOJIb30BAaHUE B TEOPUU U MPAKTUKE YIIPABJICHUS HHOCTPAHHOTO

TepMHUHa “MeHeKMeHT” B Poccun?

2. Yro Takoe MPUHLMIIBI YIPaBIEHUS ?

3. Uto MBI MOJIpa3yMeBaeM M0/ OTIPEICICHUSIMU “00BEKT yIpaBieHUs U “CyOBeKT ynpaBieHus ?
4. KakoBo, Ha BaIll B3JIs/, HanOo0JIee MOJTHOE, HAy9HO 000CHOBAHHOE OTPE/ICIICHNEe MEHEPKMEHTA?
5. KakoB CMBICI IOHATHS “MEXAHU3M YIIPABIECHUS !

6. KakoBbI BapuaHThI OTIpeICTICHN MEHEDKMEHTA, YacTO YIIOTPEOIsIeMbI€ B PAKTUKE YIIPABICHUS?

7. Kakum TpeOoBaHUSAM JOJKHA YIOBJIETBOPSATH COBOKYITHOCTh 3JIEMEHTOB YIIPABJICHHS OpraHu3alueH,

9YTOOBI €€ MOKHO OBLIIO Ha3bIBaTh CUCTEMOU YIpaBlieHuUs?

8. Kakue YPOBHH COLIUAJIbBHO-3KOHOMHNYECKHUX CUCTEM 0oJIbIIIE BCETO HYXIAOTCA B HETIOCPEACTBEHHOM

YIPaBJICHUU JAEATEIbHOCTBIO JIIOACH?
9. KakoBblI T71aBHBIC OTJIMYUTEIBHBIC YEPTHI COIIMAIBHO-9KOHOMUYECKON CHCTEMbI Y€TBEPTOTO YPOBHs?

10. B gem 3akmro4aroTCs XapaKTCPHBIC 0COOEHHOCTH YIIpaBJICHUA COHH&HBHO'BKOHOMHHCCKOﬁ

CUCTEMOM YEeTBEPTOrO YPOBHS?

11. KakoBbl OCHOBHBIE (haKTOPBI pa3BUTHA OOIIECTBA, CIIOCOOCTBYIOIINE POPMUPOBAHUIO

TEOPETHUYECKUX ILIKOJI MEHEeKMEHTA?
12. B ueM 3aknro4aeTcsi CyuiHOCTh IEPBOM KIIACCMUECKOM HAYYHOM IIKOJIbI YIIPABICHUS ?

13. Kakue ocHOBHBIC IMPUHLHUIILI ITOJIOKCHBI B OCHOBY (bOpMI/IpOBaHI/IH aHMHHHCTpaTHBHOﬁ IIKOJIBI

yIIpaBJIcHUS?

14. B xakux ocHOBHBIX paboTtax @. Teiiopa U3M0kKeHbI ero B3Ikl Ha GOPMBI U METObI TOBBIIIIEHUS

sppexTUBHOCTH Tpyna?

15. Uro o3HavaeT TepMMH “QYHKIUS yIpaBiIeHUs ; KAKOBbI OCHOBHbIE (DYHKIIMM MEHEKMEHTA,

00o3HaueHnble A. Dationem?

16. Kakue 0CHOBHEIC HOJIOKECHUS a,[IMHHI/ICTpaTHBHOﬁ IIKOJIBI HO3BOJIHIH I q)Op,[[y I[06I/ITBC}I

TMOBBIIIICHUA IMTPOU3BOAUTCIILHOCTU TPYya B aBTOMOOMIIBHOM HpOMBIIJ_IJ'ICHHOCTI/I?



17. B yem 3aKiro4aroTcsl HalIPaBJIEHHOCTb U COJIEP/KaHNE IKCIIEPUMEHTAIbHBIX XOTOPHCKHUX

HUCCIenqoBanuii D. M»aiio?

18. B uem cynIHOCTh TEOPETHUECKUX MIKOJ MEHEHKMEHTA, OTPAXKAIOLIUX COITUAIEHYIO
HaIPaBJIEHHOCTb?

Tunosoii Tect

1. MeHeT:KMEHT — 3TO:

a. yIpaBJIEHHUE YEIOBEUECKUM KOJJIEKTUBOM B IPOIEcce 0OIECTBEHHOTO ITPOMU3BO/ICTBA

0.  LeJeHaNpaBJIeHHbII, 0CO3HAHHBIN MPOIIECC PETYINPOBAHUS MPOLIECCOB MPOU3BOACTBA IS
JOCTH>KEHHS LEJIeW OpraHu3alun

B.  YIpaBJIEHHWE ITPOU3BOJICTBEHHO-X035HCTBEHHBIMU CUCTEMAMU: MIPEANIPUATHAMHU, (prupmamu,
KOMIIQaHUSIMU U T.JI.

T. JeSITENILHOCTD T10 MOJArOTOBKE, BHIPA0OOTKE U pealn3alliy YIPaBICHUECKUX PELIeHHUH

2. MeHeT:KMEHT KaK HayKa — 3To0:

a.  KOMIUJIEKC 3HaHUH O METOJIaX U Croco0ax yrpaBJIeHUs TPOU3BOJICTBOM

0. SKOHOMMYECKas HayKa O Crloco0ax MOJArOTOBKH, MPUHATHS U pealn3allii yIPaBJIeHYECKUX
pelieHuii B chepe Mpou3BOICTBA

B.  CHCTeMa METOJIOJIOTMYECKUX MPUEMOB U CIIOCOOOB ISl U3YUEHUS HaYKU MEHEIKMEHT

T. OTpacib 3HaHUH CO crieuu(PUIecKuM IpeaMETOM U METOJaMHU U3y4eHHs 3aKOHOMEpPHOCTEN

3. 'maBHOe coep:kaHNe MEHEIKMEHTA — 3TO:

a. obecreuenre d3HPEKTUBHON JEATEILHOCTH OPTaHU3AIIMH TI0 TOCTHIKEHUIO ee Teei

0. HHTCTPUPOBAHHBIM  MPOIECC  BBIPAOOTKM  PEIICHHWH [0  KCIOJB30BAHHIO  PECYPCOB
MIPOU3BOJICTBEHHO-X03HCTBCHHON CHCTEMBI

B.  OpraHM3allus JeATSIBHOCTH arapara yrpaBjieHHUs MPOU3BOJACTBEHHO-X03SIMCTBEHHON CHCTEMBI

T. yIIPaBJICHUE MTPOM3BOJICTBOM, KaJipaMH M (PMHAHCAMHU JIJIS IOCTHOKCHHUS MTOCTABJICHHBIX IIeJICH

4. K10 Takoii MeHeKep?

a. npodeccusi, KOTOPYIO MOKET OCBOHWTH YEJIOBEK, HE3aBUCUMO OT €ro MCUXO(PU3NYECKHX
XapaKTEPUCTHK

0.  4YelloBEeK, MPOIIEIINNA CIEeNHaTIbHYI0 MOATOTOBKY M JOOWBAIOLIUICS pe3ylbTaTa MOCPEICTBOM
Tpyda Ipyrux Jroaen

B.  mpodeccuoHaI-opraHn3aTrop, 00Ia a0l OMpeIeIeHHON cyMMOl 3HaHUl B cdepe yrpaBiIeHUs
MIPOU3BOJICTBOM, TEXHOJIOTUU U SKOHOMHKHU

T. CyOBEKT ympaBlieHUs, JOJDKHOCTHOE JIUI0 B OPraHU3aIuy, 00aJalouii 3HAaHUSMU U HABBIKAaMU
yIpaBJICHUs, HAJICICHHBIHN MOJTHOMOYHUSMU U OTBETCTBEHHOCTHIO

5. YTo siBJIsIeTCS] OCHOBHBIMHU (pAKTOPAMHU Pa3BUTHS MeHeIKMEHTa?

a paszesieHne ¥ Koonepanus TpyAa, TEXHUKO-TEXHOJIOTMYECKUH YPOBEHb IIPOU3BOACTBA
6.  0CcOOEHHOCTH M 0COOBIN YpOBEHb MPOU3BO/ICTBA, YPOBEHB PA3BUTHUS HAYKH U TEXHOJIOTHIA
B.  JIOMUHHUPYIOIUH CIOCOO 0OIIECTBEHHOTO TPOU3BOJICTBA

r YPOBEHb Pa3BUTHS WH(OPMALIMOHHO-TEXHUYECKOTO 00eCTIeyeH sl TPON3BOICTBA U OCHALLICHHOCTH
YIPaBJIEHYECKOIO TpyAa
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6. UTo siBJIsieTCsl 00BEKTOM H CYObEKTOM MeHe:KMeHTa?

a. TEXHUYECKHE PECypCHI
6. moau

B. (DPMHAHCOBBIE PECYPCHI
I. TEXHOJIOTUU

\‘

. 'maBHoI#1 3a1a4eiil MeHeIKepa ABJISETCH:

MaKCUMM3aLUsl IPUObLIH

opraHu3anus Tpyzaa rnepcoHaia

MOJIy4eHHE MaKCHUMAJIBHON OTAA4U OT UMEIOLINXCS PECYPCOB
HaJa)KMBAaHUE CUCTEMbI BHYTPU(PHUPMEHHBIX KOMMYHUKAIIUN

ar o

oo

. MeHeT:KMEHT U yYrpaBJI€EHUE — ITO:

OJIHO U TO e
pa3Hble, HO CBS3aHHbIE MEXTy COO0M MPOIECChI

B3aMMOCBSI3aHHbBIE TPOIIECCHI, B KOTOPBIX MEHEDKMEHT SBIISIETCSI 0C000H 001aCThIO yIIpaBICHUS
B3aMMOCBSI3aHHbIE IIPOIIECCHI, B KOTOPBIX YIIPaBIeHUE SIBISIETCS 0CO00H 0071aCThI0 MEHEKMEHTA

Jw o

9. Ucnoab30BaHue KaKOil (PyHKIIMM MeHeI:KMEHTa o0ecniednBaeT pacnpeaeieHne paboTHUKOB MO
padounm mecram?

IJTAaHUPOBAHUE
KOHTPOJIb
OopraHu3anus
MOTHBAIIHS

Jw o

10. B kakoii cTpaHe CJI0KHJIMCH YCI0BHSI, CIIOCOOCTBOBABIIIME MOSIBJIEHUIO MeHeIKMeHTa?

ApreHTuHe
bpazunun

Tlonpmie
CLIA

JF o

11. Yto He siBiIsIeTCS MPOJAYKTOM TPy/Aa MeHeI:Kepa?

a. Brmonnennas QyHkuus

0. Pemennas 3agaua

B. [T'oToBas mpoyKIus

r. YIpaBiIeHYECKOE pelIeHue

12. B cucreMe ynpasJieHHsl OpraHu3anueil - 00beKT ynpasJjeHHuss —3T0?

CBA3YHOIIAA IMoACUCTEMA
yipaBJigronias moJaCcucremMa
q)HHaHCOBa}I noacucTeMa
yiipaBJisieMas IoJICUCTCMa

Jw o

13. B cucteme ynpasJieHHs OpraHu3aunueii - cy0beKkT ynpasJieHus - 3T0?
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YHpaBIISAOIas MOACUCTEMA
ynpasisemas oJIcCucTeMa
CBSI3YIOILAs ITOICUCTEMA
(dbuHaHCOBas MOACUCTEMA

J® o

14. B kakoii U3 MIKOJI MeHe:KMeHTa ObLIN BIepBble Bbl/leJIeHbI YIIPaBjieHYecKHe (PYHKIUM?

LIKOJIa HAyYHOT'O YIIPaBJICHUs
IKOJIa YEJIOBEYECKUX OTHOIIEHUH M 1IKOJIA TOBEJAEHYECKUX HAYK
aJIMMHHUCTpaTUBHASI UJIU KJIacCUYecKasl IIKOJIa YIPaBJICHUS

IIKOJIa HAYKH YIPABIIEHUS WM MaTeMaTH4ecKas LIKOJIa yIpaBIeHUs

9% vy

15. Kakasi u3 Teopuii MeHeI:KMeHTAa 00Jibllle APYrUX ONMUPAIach HA MCHOJb30BAHUU JUYHOTO
ONbITA MeHeIKepoB?

a TEOPHS OPraHU3aLHOHHOMN KYJIbTYpPbI
0.  KOJMYECTBEHHAs TEOPUS MEHEKMEHTA
B CUTyallUOHHAas TCOpUSA MECHECIKMCHTA

r TEOPHUsI MACCOBOTO 0OCTYKHBaHUS

16. Ucnosib30BaHMe CUTYAlIHOHHOTO TOX0/1a MPEANOoJIaraeT npeske Bcero:

a. AHAJIM3 YEJOBEYECKUX OTHOIIECHUM B TPYIIIE

0. cucTeMaTH4ecKoe HOPMHUPOBAHUE TPYAA COTPYAHUKOB
B. Pa3BUTHE «CUTYallMOHHOTO MBIIUICHUSA»

I. BCE OTBETHI HEBEPHBI

17. IlpoueccHblii MOAX0X pacCMATPUBAET YIIPaABJIeHUE KAK

a. HEMPEPHIBHYIO CEPHUIO B3aMMOCBSI3aHHBIX YIIPABJICHYCCKUX (YHKITUH
0.  B3amMojielCTBHE PAOOTHUKOB

B OTIPEICIEHHYIO CUTYAIIHIO

r COBOKYITHOCTB JICMEHTOB CHCTEMBI

18.  KTo ObLJT 0CHOBONOJI0KHHUKOM QIMUHUCTPATHBHOM IIKOJIbI?

['unbper
Macnoy
Teitnop
daiionp

JE o

19. Kakyio 3a1a4y npecJieioBajia aAIMUHHCTPATUBHAS 1IKoJa?

COBCPIICHCTBOBAHUC YITPABJICHUSA Opl"aHI/ISaI_II/Iﬁ B IICJIOM
IIOBBICUTH S(I)(I)GKTI/IBHOCTL Ha KOHKPCTHBIX pa60qnx MECTax
OMPCACIIUTDL JINACPA B TPYAOBOM KOJIJICKTHUBC

HU3YUYUTb MCKIIMYHOCTHBIC OTHOIICHUS B KOJIJICKTHBC

Jw o

20. Kakoro moaxoia kK MeHeI:KMEHTY He CyllecTBYeT?

a. TMPOLIECCHBIN
0. JIUHAMHUYECKUN
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B.
TI.

CUTYalMOHHbBIN
CUCTEMHBII
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33}13HI/IH AJIsA OHCHKH OCBOCHMUA

Tembl 2 OcHOBHBIEe (PyHKIMH MEHeKMEHTAa

Tunossbie BONPOCHI JAJIs1 YCTHOI'O OIPoOca
1. B 9eM 3akiIr04a0TCs CYIIHOCTD M B3aMMOCBSI3b OCHOBHBIX (DYHKLIUH yIpaBiIeHHUS?
2. B KaKo# TeOpeTHYECKON MIKOJIe MEHEKMEHTA ONpeeNIeHbl (DYHKIIUH YIIPABICHUS?
3. B yeMm BeIpakaeTcs onpeaesoniee 3HaueHne (GyHKINU TUIAHUPOBAHUS CPEIH IPYruX QyHKIUN
MeHeKMeHTa?
4. Yem oTiiMyaeTcs MPOTrHO3UPOBAHUE JIEATEIHHOCTH OPTaHU3alUU OT CTPATErH4YE€CKOro TUIAaHUPOBaHUs?
5. KakoBbI OCHOBHBIE TPUHIIUIIBI PAIIMOHATIBHOTO IUIAHUPOBAHUS U B YEM UX CYTh?
6. KakoBa cyliHOCTh (PyHKIIMM OpraHU3alMl B CUCTEME MEHEKMEHTa?
7. KakoBBI OCHOBHBIE HAIIPABJICHUSI COBPEMEHHOM MEPECTPONKN OPraHU3ALMOHHBIX CTPYKTYP
yIpaBieHUs?
8. UTo moHMMaeTCs o4 MOTUBALMEN TPy/la B CHCTEME MEHEIPKMEHTA?
9. Kakue ¢axTopsl BEICTYNAIOT NEPBOMPUUNHON MOOYKIEHUS YeNIOBEKa K TPYAOBOM AEATEIbHOCTH?
10. KakoBbI ri1aBHBIE DJIEMEHTHI MOTHBAIIMOHHOM Teopuu A. Macioy B nepapXxuu moTpeoHOCTEH?
11. Yto neKUT B OCHOBE MOOYKICHUS IMYHOCTH K TPYJOBOM JESITEIBHOCTH B COBPEMEHHBIX

COIMAJIbHO-3KOHOMMNYECCKUX YCJ'IOBI/IHX?

Tumnosoii Tect
1. HazoBuTE OPraHn3auMOHHYI0 CTPYKTYPY YIIPaBJIeHHsI, B KOTOPOil JINHEHbIe PYKOBOIUTEIH
KOOPAMHUPYIOT AeATeJIbHOCTh (PYHKIMOHAJIbHBIX 3BeHbeB. UT0 3T0 32 cTpyKTYypa?
— JluBu3nMOHHAS
— JInnerino OyHKIIMOHAIBHAS
— Jlunerinas

— OyHKUHMOHAIbHAs

2. Kakast pyHKIOHsI MEHEIKMEHTA NIPUBEIeHA HUKe: «ITO MPouece CTHMYJIHPOBAHUA ce0s1 B
APYTHUX K JeITeJIbHOCTH /I JOCTHKCHUS 00IIMX mesei»?

— IlmanupoBanue

— IlmanupoBanue

— MoTuBanus

— Konrpons



3. Kakue Teopuu MOTHBAIIUM 0A3UPYHOTCS HA MOTPeOHOCTAX?
— IIpoueccyanbHbie

— CopepxartenbHbie

— YeioBe4eCKUX OTHOIIEHUI

— IlepBoHauanbHbIE

4. ITupamuaa norpedHocreil mo MacJioy npeamnoJiaraer:

— Heob6xonuMocTs ynoBiIeTBOpeHUs: NOTPEOHOCTEN YeoBeKa BHICOKOM 3apabOTHOM IUIaTOM U APYrUMU
MaTepHUaIbHBIMUA CTUMYJIAMHU

— Y I0BOJIBCTBUE TOJIBKO (PU3HOJIOTHUECKUX MOTPEOHOCTEH

— VY 10BOJILCTBHE IPEXK/IE BCETO NOTPEOHOCTEHN BO BJIACTH, yCIeXa, IPUYACTHOCTH

— Y 10BOJILCTBHUE MOATAIHO NEPBUYHBIX U BTOPUUHBIX MOTPEOHOCTEH YenoBeka

5. Mopeanr Maiikaa Iloprepa u IaBapaa JloyJiepa cocTouT B:

— OHpe)]eJ'IeHI/II/I MOTHBAIIMOHHBIX 3JICMCHTOB LCTIU: 3aTPaThl Tpyaa — YAOBOJIbCTBUEC
BO3HArpaXKJIeHUEM

— Co31aHuu uepapxuu yrpaBiICHUS

— @opMUPOBAHUHU COJIEPKATEIBHBIX MOTUBAIIMOHHBIX TEOPHUI

— Br16ope 3¢ hekTHBHOTO CTHIISI pYKOBOJCTBA B 3aBUCUMOCTH OT CUTYaIHH

6. Kakasi pyHKuMsi MeHeIKMEeHTa NMPUBeIeHA HUKe: «ITO — MPollecc CPAaBHEHUs Pe3yJbTaTOB?»
— IlnanupoBanue

— Konrtponb

— Opranuzanust

— MoTtuBanus

7. YTo siBJIsieTcs 00YeKTOM KOHTPOJISI B MEHe:KMeHTe:
— Pe3ynbTathl paboThl, METOABI paOOTHI

— Merto1bl TpyIa, HEMOCPEACTBEHHO COTPYIHUKHI

— Pe3ynbTathel paboThl, COTPYIHUKU KaK TNYHOCTh

—OpraHI/BaI_II/IH, COTPYAHUKU

8. Kakoii BuJ KOHTPOJIsI 0XapaKTepu30BaH HUKe: «Peanusyercst yepes npaBuiia, Nnpoueaypsl,
MOBeJeHNe. ITOT BH/ KOHTPOJIS HCIIOJIb3YIOT OTHOCUTEIbHO PeCypcoB «?

— HToroBuIt
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— [Ipou3BOACTBEHHBIN
—IIpenpinynuii
— Tekymuii

9. CyTb ejierupoBaHuUs COCTOUT:

— YCTaHOBIIEHHE IPUOPUTETOB

— Ilepenaye BIAaCTHBIX MOJHOMOYHI BHU3 U MIPHHATUU UX MEHEIPKEPOM HHU3IIETO 3BEHA
— Ilepenaye 0TBETCTBEHHOCTH 3a CBOIO pabOTy Ha OoJiee HU3KUN YPOBEHb YIPaBICHUS

— B noBepuu Kk CBOMM MO JYMHEHHBIM

10. Yto He BKiIIOYaeT B ceOs1 GyHKIUS IVIAHMPOBAHUSA?
— BBIOOP 11€JIeH ¥ MOCTAaHOBKY 3ajau IUIAHUPOBAHUS

— MarepHajibHOEe CTUMYJIHUPOBAHNE

— OIIpeIeNIEHUE CTPATErUU

— OIpCACICHUEC MHUCCUHN
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33}13HI/IH AJIsA OHCHKH OCBOCHMUA

Tembl 3 OcHOBBI yIpaB/IeHHUSsI IIEPCOHAJIOM

Tunosbie BOpockI JJis1 YCTHOTO OIpPoca
1.Packpoiite cymHOCTh (Qunocoduu opranmzamu ¥ (GWIOCOGUU  YIPaBICHHUS IEPCOHAIOM
OpraHu3aliu.
2. IlokaxkuTe pa3Inyus aHTJIMICKOM, aMEepUKAaHCKOMH, SIMOHCKOM U poccuiickoi guiiocodun yrpaBieHUs
[IEPCOHAJIOM OpraHU3aIiHy.
3.B uem 3akmrouaercs poccuiickas crenuduka npu  (GOpMHpPOBaHWUU (GHIOCODUN  yIpaBICHHS
nepcoHaaom?
4.YT0 Takoe KOHLEMIUs yIpaBiieHus nepconaioM? Ha3oBure cocTaBisionye KOHIEIIH.
5. JlaliTe XapakTepUCTHKY BaKHEHIIMX (HaKTOPOB, OKa3bIBAIOIIMX BO3JCHCTBUE Ha JOIEH B
OpraHu3aIiy.
6. Kakne nmoacuctemMel BXOJAT B COCTAB CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM OpPraHu3anun’?
7.Kakue mnopapasfeneHus SBISIIOTCS HOCHUTENSMU (DYHKIUH MOJCHCTEM CHCTEMBI YIIpaBICHUS
MEPCOHAIOM COBPEMEHHOW OpraHu3aruu’?
8.ChopmynupyiiTe 1 000CHYWUTE IIaBHYIO 1[€Ih CUCTEMBI YIIPABJICHUS IEPCOHATIOM OpraHU3aINH.
9. HazoBuTe 3aKOHOMEPHOCTH YIPaBJICHUS IEPCOHATIOM OpPraHU3allUuK, PACKPOUTE UX CYITHOCTb.
10.YTto Takoe NMpUHIIMIILI yIIpaBjieHus nepcoHaioMm? [lepeunciiite OCHOBHbBIE U3 HUX.
11.PackpoiiTe CyIIHOCTh METOJOB yIOpaBJICHHS MepcoHaoM opranu3anuu. [IpuBegure wux
KJ1accu(pHUKaInio.
12.Yt0 Takoe HaeM Ha padboTy?
13.Ha3oBuTe npeumyniecTBa W HEOOCTAaTKM BHYTPEHHMX M BHEIIHMX HCTOYHHUKOB IIPHUBIICYEHUS
repcoHana.
14.J{aiiTe xapakTepucTUKy 2pPEKTUBHOCTH Pa3TUUHBIX UCTOYHHUKOB HaiiMa repcoHania.
15.ChopmynupyiitTe mpaBuiia, KOTOPBIMU CJIEIyeT PYKOBOJCTBOBATHCS MPH OINpEACTICHUH TPEOOBaHUH K
KaHMUJ1aTaM Ha JOJKHOCTh PYKOBOJUTENS WM CIIELUATIMCTA YIIPABICHUS.
16./1aliTe XxapakTepUCTUKY METO/1aM OLIEHKU 1 0TOOpa repcoHaa.
17.PackpoiiTe coaepkaHue NpOILEIypbl Ipoliecca oTOOpa KaHAWJATa Ha 3aHATHE BaKaHTHOM
JOJIKHOCTH.
18.Yt0 Takoe noadop u paccTaHOBKa nepcoHana? Yem oTimyaercst oTOOp nepcoHana ot noadopa?
19.Ha kakux NpUHIIMIIAX OCHOBBIBAETCS 1MOA00P U pacCTaHOBKA KaapOB?

20.B yeM 3aki04aeTcs CyIHOCTh MPO(PUIBLHOIO METO0/1a MoA00Opa U pacCTAaHOBKU KaapOB?



21.Ilepeuncnute KaTETOPUH MOKa3aTeNel, BKIIOYaeMbIX B KaTajor MMoKa3aTelel, BIUIIOMUX Ha 000D
U PacCTaHOBKY KaJpOB.

22.Yto Takoe AenoBas OLieHKa nepcoHana? Kakue Buabl Wiy HalpaBieHUs OHA BKIIIOYaeT?
23.PackpoiiTe cogepkaHue MporpaMMBbl aIanTally MepcoHaa.

2413 kakuxX OTamoB CKJIAJbIBAETCS MPOIECC TEKYIIeH NEepHOJUYECKOW OIEHKH IepcoHalia

OpraHu3aIuu?

Tunosoii Tecr
1 Ha Hu3mem ypoBHe YyHpaBjieHUs1 (NPOM3BOACTBEHHBI Y4YacTOK, (yHKUHMOHAIbHOE
nojapasjiejeHne) NPOUCXOAMT ...
a. pa3pabaThIBAIOTCS CTPATErusi MEHEHKMEHTA NIepCoHaa
b. HemocpeICTBEHHOE PYKOBOJCTBO MCIIOJHUTENISIMU
C. IUIAHUPOBAHHE MTPOU3BOJCTBA

d. onpenensiorcs 00beMbl HHBECTUPOBAHUS B Pa3BUTHE MEpCOHANIA

2 IIpoaykKT (pe3yJbTaT) MeHeI:KMEHTA MePCoOHAIa UMeeT CieAyolIue U3MepeHus:

a. 5)KOHOMHYECKOE U COLUATbHOE

b. TuTaHOBBIN U (haKTHUECKHUI

C. TICUXOJIOTUYECKU 1 SHEPTreTUUECKUI

d. HeHTpanM30BaHHBIN U JIELEHTPATU30BAHHBIN

3 CoOBOKYNHOCTH CPeICTB, HANpaBjsieMbIX Ha (UHAHCHPOBaHME AeSTEJLHOCTH B 00J1aCTH
MeHe/:KMEeHTAa MepcoHajia 3To:

a. puHaHCOBOE 0OecIeyeHe MEHEHKMEHTA NIepCcoHala

b. Texunueckoe oOecrieueHne MEHEeHKMEHTa IepcoHaia

C. MpaBOBOE 0OeCIeYeHEe MEHEDKMEHTA IIepcoHana

d. I/IH(bOpMaI_[I/IOHHOC oOecneueHue MCHCIPKMCHTA IICpCOHAalIa

4 Y4yer KaJPoOB J0JKEH 00eCneYuBaTh CBEACHHUSI 0:

a. IeSITeIbHOCTH OPraHU3alluy B 1IEJIOM

b. pacmipeneneHus oObeMa Harpy3KH Ha KaxJI0T0 paOOTHHUKA
C. KOJIMYECTBO, U3MEHEHHE U COCTAB MEPCOHAIa OPraHU3alluH

d. pacxod0B Ha NICPCOHAJI

S Ynpasiienne Ha BepXHeM ypOBHe NPeAyCMaTpUBaeT:

a. YIIpaBJICHUA UCTIOJIHUTCIISIMU
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b. muIaHupoBaHue MPOU3BOJICTBA
C. OpPraHU3aLHIO NeATeIbHOCTH

d. hopmMupoBaHrEe MOMUTUKY YIPABICHUS IEPCOHATIOM

6 Opranuszanus yyera nepcoHasia HemocpeJACTBEHHO BO3/1araercs Ha:
a. cIyx0y 06e30MmacHOCTH

b. otaen kagpos

C. OTACI MapKETHUHIa

d. rmaBHOTO OyXranTepa

7 MeToabl ynpaBJieHHsl, ¢ TOMONILI0 KOTOPBIX CO3JAI0TCSI HEOOXOAMMBIE YCJIOBHUSI PadoOThI
nepcoHasia, pa3padaTbiBaeTcsi CTPYKTYpa yNpaBJIeHUsI:

a. DKOHOMHYECKHE

b. ncuxonoruueckue

C. OpraHU3alMOHHbBIC

d. amMUHHCTpAaTUBHBIE

8 CoBOKYNHOCTH JOKYMEHTOB OPraHM3alHOHHO-METOJAHYECKOr0, HOPMATHBHO-TEXHHYECKOT0 H
TeXHUKO-IKOHOMHYECKOI0 XapaKTepa, KOTOpble OMNpeAe/siioT HOPMbI, NMpPaBUja, TPeGOBaHMI,
XapaKTePUCTHKH W JAPyrue JaHHbIe, HCMOJIb3yeMble ISl pelleHusl 3a/1a4 OPraHu3aluu Tpyaa u
yHIpaBJIeHHsI IEPCOHATIOM — ITO:

a. HOpPMaTHBHO-TIPABOBOE 00eCIIeUeHIEe MEHEKMEHTA TIepCoHalIa

b. uabopMaIIMOHHOE 0OECTIeUeHHEe MEHEDKMEHTA ITepcoHata

C. HayYHO-METOANYECKOE 00CCIICUCHUE YITPABJICHHUS TIEPCOHATIOM

d. KaJIpOBOC obecreyeHue MCHCIPKMCHTA IICpCOHAIA

9 CBOHCTBO 4YeJIOBeKAa OeCHpPUCTPACTHO OLEHUBATh [PYIrMX JiloAed, coObITHSI, SIBJICHUS,
XapaKkTepu3yoluecsi NPOTUBOPEYUBLIMU YePTaAMM; CIOCOOHOCTH € YBa)KEHHEM OTHOCHTbCH K
MHEHHIO U YOeKAeHUsIM APYTHX JIojed, — 3T0:

a. TMOepaIbHOCTb

b. TonepaHTHOCTH

C. TAKTUYHOCTh

d. OOBEKTHBHOCTH

10 Yposens npogeccnoHATbHON FOTOBHOCTH Pa00THHKA K ONPeeJIeHHOMY BUAY padoTbl — 3TO:
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a. KBaJIM (UKL
b. KOMIIETEHTHOCTh pabOTHHUKA
C. mpodecCHOHANBHAS PUTOTHOCTH

d. ctpykTypa nepcoHaa

11 CnocodHocTh NpuUBIeKATh K cebe Joaeil Osarogapsi ¢opMHUPOBAaHHIO Y HHUX B Ipollecce
00LIeHHS MOJ0KUTEJIbHBIX IMOLIMI — ITO

a. DMIIaTuA

b. aBTOpHTET

C. TOJIEPAaHTHOCTb

d. aTTpakuus

12 Be3paboruua, BbI3BaHHAs CIIAJ0M IPOM3BOACTBA, — 3TO:
a. UKINYeCKas
b. dpuknmonHas

C. CTPYKTYpHast

d. BpemeHHas

13 Ctpykrypa, 4ncjieHHOCTh padoTHUKOB U Ilosi0:keHHe 00 oTE/IE KAPOB YTBEPKIAKOTCH:
a. HAYaJIbHUKOM CITY>KObI 0€3011acHOCTH

b. rmaBHBIM OyxTanTepom

C. BBICUIMM PYKOBOJICTBOM IPEANIPUATHS

d. o6mmM coOpaHreM pyKOBOIUTENICH MO Ipa3IeICHUI

14 Coriamenue Mexay pPaOdOTHHKOM H COOCTBEHHMKOM OPraHM3aldH, COIJIACHO KOTOPOMY
pa0doTHUK 00si3yeTcsl BBINOJHATHL PadoTy MO OINpede/IeHHON CHeNHaJbHOCTH, KBAIH(UKALNH,
AOJIZKHOCTH, MOJYMHSSICL BHYTPEHHEMY TPYAOBOMY IMOpsiiKe, a BJajeiell NPeANPUATHA —
BBIILUIAYUBATH Pa0OTHHKY 3apa00THYI0 ILUIATy U o0ecrne4yuBaTh HeOOXOAUMBbIE I BBINOJIHEHUS
padoTsI ycaoBHA TPyaa. JTO ...

a. TPyZI0BOU JOTOBOP

b. nuyHas kapToUKa

C. TpyZiOBasi KHM)KKa

d. muHOE nemno

26



15 Ilcuxo/jiornyecKuii MeXaHH3M Peryisiiii COUHAJIBLHO-TICHXO0JOITHYeCKOro KINMAaTa, KOTOPbIii
CIOCOOCTBYET TNpEeBPAallleHHI0 TPYNNbl B CIUVIOYEHHBIH, caMoperyjupyeMblii CcOLMAJbHbII
OpraHu3sM, B KOTOPOM YCWJIHMS BCEero ImepcoHaja HanpaBjeHbl Ha JAOCTH:KeHHe Ueseil
OpraHu3anmu.

a. KOMMYHUKAIHSI

b. amanTanus

C. UICHTU(UKAIIHS

d. uaTerpanus

16 OmymeHnne Hey/lI0BJETBOPEHHOCTH OT PeajbHOr0 WJIM BOOOPakaeMOro KOHTAKTAa € JAPYruM
YyeJI0BeKOM:

a. CUMIIaTHsA

b. nputsokeHne

C. OTTOp)KEHHE

d. agTHIIATHA

17 Cy0bexTaMu ynpapJ/jieHUs IEPCOHAJIOM B OPraHU3allUU SIBJISIIOTCS:

a. pabOTHUKU IPOU3BOJCTBEHHBIX U (DYHKIIMOHATIBHBIX MMOpa3AeICHHMA

b. nuHelHble W (QYHKUIMOHAIbHBIE PYKOBOAMTEIM BCEX YpPOBHEH ympaBieHHUs, pPabOTHUKHU
MIPOU3BOJICTBEHHBIX U (YHKIHMOHAIBHBIX MOJAPa3AeIeHu, KOTOpble 00eCreynBalOT PYKOBOJIUTENEH
HEOOXOIUMOM [UIsi yIpaBjieHHs] IepcoHajIoM HHOpMalMell WKW BBIIOJHAIOT O00CTYKUBAIOLIUE
byHKIIUN

C. TOJIBKO JIMHEIHbIE

d. TosibKO (YHKIMOHATIbHBIE PYKOBOAUTEIN BCEX YPOBHEH yrpaBiIeHUS

18 OcHoBHOI1I pa0oumii [JOKYMEHT OTAeJa KaJApoOB, KOTOPbIA OTpPaKkaeT COCTOSIHHE
YKOMILTeKTOBAHMSA NEPCOHAJIA NPEeANPUATHS, — ITO ...

a. andaBUTHAs KHUATA

b. nuuHOE €TI0

C. IITaTHO-JOJKHOCTHAS] KHUTA

d. nuuHas KapTO4Ka

19 IIpouecc nody:xaeHusi cedsi U APYrUX K AeSATEJIbHOCTH ISl JOCTHKECHHUS] JUYHBIX LeJded H
eJje Oprauu3aumu — 3T0:

a. MOTHUBallUA
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b. moOyxnenue
C. TIOOIIpEHHE

d. crumynupoBanue

20 OTaen opraHu3auuu TPyaa U 3apadoTHOM IJIATHI:

a. YCTaHABJIIMBAET HOPMBI TPYZa, OMPEACsIeT IUIAHOBYIO YHCICHHOCTH IEPCOHANa MO KaTETOPHSIM,
pa3pabaTbiBaeT YCIOBHsI OIUIATHl TpyJa, IUIaHUpYeT (OHJ 3apabOTHOW TMJIaThl, BEOET Y4YeT
TPYAOEMKOCTH IIPOLYKIIUU

b. KOHTpOJUPYET yCIOBUS TPyaa, COOM0/IeHne pabOTHUKAMU TIPABWJI TEXHUKU O€30I1aCHOCTH, BEIET
y4eT TpaBMaTu3Ma, npo@3adbosieBaHuil U CBSI3aHHBIX C TUM PacxXo/10B

C. pa3pabaTbiBaeT IUIAHBI MPOU3BOJCTBA, OT KOTOPBIX 3aBHCHT YHCICHHOCTh W TPO(HECCHOHATBHO-
KBaTM(UKAIIMOHHAS CTPYKTYpa MepcoHata

d. opranusyer apeHay, IepeMeNIeHusI U YBOJbHEHUS paOOTHHUKOB

21 HITaTHO-10/KHOCTHASI KHUTA OTPAYKAeT:

a. OpraHU3alMOHHYIO CTPYKTYPY NPEAIPUATUS

b. cocTosiHME YKOMILIEKTOBAHUS TIepCcoHala

C. “HpOPMAIIHIO O JESITEILHOCTH OT/IeNa KaJIpoB

d. cBeieHNs O PYKOBOSILIEM COCTaBe

22 dyHKUUS PYKOBOAMTEJISI, IPH KOTOPOH OH MCHOJIb3yeT CBOHM NMOJHOMOYMS isl o0ecredeHust
(pyHKUHMOHMpPOBAHMS OpraHu3aluM, pa3padaTbiBasg W Ppeajqu3ysd KaJApoOBYKH IOJUTHKY
KOMILUIEKTOBAHUSl IUTATOB, MOAOOP, 00y4YeHHe, PACCTAHOBKY M IepeMelleHHe KagpoB — 3TO
GyHknusn:

a. opraHu3aropa

b. BoctuTaTenst

C. a/IMMHUCTpATopa

d. uH(MOPMAITHOHHOTO LIEHTPA

23 Craansa KOH(UIMKTAa, HAa KOTOPOH pacreT CONMAJILHOE HANpPSKEeHHe, AKTHBH3HPYIOTCH
AeUCTBHA CTOPOH:

a. pacuBeT

b. pa3BepThIBaHuE

C. 3aTyXaHHUs

d. 3apoxxnenHus
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24 Ha Hu3meM ypoBHe ynpaBJieHUS IPOUCXOAUT:

a. (opMynHpyeTcs MOJIUTHKA MEHEIKMEHTa TepcoHana (KaapoBasi MOJIUTHKA), OMPEAEIISIOTCS 00bEMBI
HMHBECTUPOBAHUS B Pa3BUTHUE IIEpCOHAA

b. paspabaTbIBaeTCcs CTpaTeruss MEHEPKMEHTa IepCOHANIa, MPUHUMAETCS pelIeHHEe O 3aMEHICHUU
KJIFOUEBBIX IIOCTOB

C. PELIEHHE BOIIPOCa IUIAHUPOBAHHUS IPOU3BO/ICTBA, HOPMUPOBAHMS TPYd, OPTaHU3ALNN JEATENBHOCTH,
OIUIATHI TPYAQ, 3aMELICHUE BAKaHTHBIX JOJDKHOCTEH

d. HermocpeACTBEHHOE PYKOBOJICTBO MCIIOJHUTEISIMU

25 CoumaiabHasi 3(pPeKTHBHOCTD MEHEIKMEHTA IEPCOHAJA XapAKTepHU3yeTcsl CJeAYIIHMHU
MO0Ka3aTeJsSIMU Ka4eCTBa TPY/A0BOH KU3HH NePCOHAJIa (onpeaeuTe HauboJiee MOJIHbIA 0TBET):

a. JUHAMHMKa peallbHON 3apabOTHOM IUIaThl, COJEpX aHUE U YCIOBUS Tpyla, TEKy4yecThb KaJpoB,
COIIMaJIbHO — TIICUXOJIOTHYECKUH KINMAT B TPYAOBOM KOJIJICKTUBEC

b. TekydecTb nepcoHasna, COIHalIbHO — ICUXOJOTUYECKHI KIUMAT B TPYI0BOM KOJIJIEKTUBE

C. IMHAMUKa peasbHOM 3apab0THOM MaThl, COAepKaHUe U YCIOBHS Tpyaa

d. mpuObLIb, peHTA0ETBLHOCTD, TPOU3BOIUTENILHOCTD, MATEPUATILHOCTD, JHEPIOEMKOCTh MPOTYKI[UU

26 CoorBercTBYIOIIAS TOATOTOBKA, 3HAHUS, ONBIT U HABBIKM PA0OTHHUKA VISl BbINOJHEHHUS
KOHKPEeTHBIX padoT — 3T0:

a. mpodeccroHaabHas MPUTOTHOCTh

b. kBanmudukarus

C. KOMIIETEHTHOCTh paOOTHUKA

d. cTpykTypa nepcoHnaia

27 CoBOKYNHOCTH [JaHHBIX, KOTOPbIe MCHOJL3YIOT CY0ObeKTbl MEHEIKMEHTAa NepcoHaja s
pellieHUsl TAKUX 33Ja4, KaK IJIAHMPOBAaHHME YHUCJIEHHOCTH IMEPCOHAJIA, MPOdecCHOHAILHBIM
noadop mnepcoHala, NPOM3BOACTBEHHAs] W CONHMAJIbHAS 4JaNTalUsi HOBBIX COTPYIHHKOB,
periiaMeHTANMs J0JKHOCTHBIX 00513aHHOCTEl, pa3BUTHE NEPCOHAA, 0XPAHA TPYAa — 3TO:

a. MpaBoOBOE 0OecIeYeHe MEHEPKMEeHTa TiepcoHana

b. undopmanronHoe obecreyeHrne MeHePKMEHTa TiepcoHala

C. TEXHHUECKOe o0ecrieueHue MeHeKMEHTa MepcoHaa

d. (bHHaHCOBOC obOecrieueHue MCHC/PDKMCHTA IICPCOHAJIa

28 CucreMaTHM3MPOBAHHBIH 10 BHIAM 3JKOHOMHYECKOH /JeATEJbHOCTH COOPHMK ONUCAHMIA

npodgeccuii, KOTOpbie NPpUBeAeHbI B Kiaccu(pukarope npodeccuii, — 31o0:
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a. MEXOTpacJieBble HOPMbI 1 HOPMAaTHBBI 00pa30BaTEIbHBIX XapaKTEPUCTUK Mpodeccrii pabOTHUKOB
b. cipaBOYHMK KBATHU(PHKAIIMOHHBIX XapaKTEPUCTUK Tpodeccuii pabOTHUKOB
C. CIIPaBOYHUK 00Pa30BaTENbHBIX XapaKTePUCTHK Mpodeccuii paboTHUKOB

d. MmexxoTpacneBbie HOPMBI 1 HOPMATHUBEI

29 MeTtoabl BO3J€lCTBHSI HA OPraHU3alHMOHHbIE TPYA0Bble KOH(JIMKTHI, BO3HHKAIOIIHE H3-32
HENMPaBUJILHOTO paclpenejeHus MOJHOMOYHIA, HEJOCTATKH B OPraHM3aluM TPyAa, CHCTeMaX
CTUMYJIUPOBAHMSA:

a. arpecCUBHBIC OTBETHBIC ICHCTBUS

b. MEeXXITUYHOCTHBIE

C. BHYTPUJIMYHOCTHBIE

d. cTpyKTypHBIE

30 Ba:KHBIMH COCTABJIAIOIIMMU NMOJUTUKH YIIPABJICHHUS NIEPCOHAJIOM SIBJISIOTCH:
colMalbHAas MOJUTUKA OpraHu3aluu

a.
b. monuTHKa 3aHATOCTH

o

. BCC OTBCTHI BEPHEI

o

. TIOJIMTHKA TPYAOBBIX JJOXOJOB

3aganus 1J151 OLEHKH 0CBOCHHS

Tembl 4 Oco0eHHOCTH MEHEI)KMEHTAa B 00/1aCTH PO eCCHOHAIBbHOM 1eATeIbHOCTH

TunoBbie BONpOCHI AJisl YCTHOTO OIpoca
. Pa3perienriem kakux mpo0OsieM 3aHUMaeTCsi MEeHeKep?
. HazoBuTe ynpapiieHdeckue poiu MeHeIKepa.
. JlaiiTe XxapakTepuCTUKY AeSITENbHOCTH TaKOK POJIM MEHEDKepa, KaK paclpoCTPaHUTEIb.

. HazoBure TPU OCHOBHBIX YPOBHS MCHCI?KMCHTA.

wn R~ WN

. Kakue tunel MeHeKEpOB B 3aBUCUMOCTH OT MIPUHAUIEKHOCTH K TOMY WJIM HHOMY YPOBHIO
yIIpaBJICHUS BBIJCISAIOT?

6. [lepeuncnure Tex, KOro OTHOCAT K MEHEIKEPAM CPEIHETO 3BEHA.

7. OxapakTepu3yluTe BUIbl YIIPAaBICHUYECKOIO MAaCTEPCTBA.

8. Kakue npodeccronanibHO BaxKHbIE KauecTBa MeHekepa?

9. Kakue cymecTByloT METObI OLEHKH NMPO(ecCHOHAIBHO BXKHBIX Ka4eCTB MeHepKepa?

10. CKkonbKO 3TAanioB MOXHO BBIAEIUTH B I€JI0BOM Kapbepe MeHemkepa? OXapaKTepu3yiuTe ux.
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Tunosoii Tect

1. Kakoii u3 nepeuncjieHHbIX NIPU3HAKOB B HAU0OJIbIIEH CTeNeHN MPUCYI MPo(pecCHOHAIbHOI
NeATeILHOCTH MeHeT:Kkepa?

a) OpraHu3alus U ypaBJICHUE YEJI0BEUYECKOM eI TeTbHOCTHIO;

0) opraHu3aIys MPON3BOACTBA TOBAPOB U YCIIYT;

B) YJIOBJICTBOPCHHE NMOTPEOHOCTEH PhIHKA B chepe MOTPeOICHUS;

T') UHTYUIUS U TIPEJBUICHUE CUTYalluN

2. Kakyio poab nHGopManus urpaeT B CTPYKTYpe YIPaBJIeHHS COHAIBHO-IKOHOMHYECKOH
cucreMoii?

a) OTpaKaeT Mepy ONPECIICHHOCTH COCTOSHUS COIUATBHO-IKOHOMHYECKON CHCTEMBI;

0) XxapakTepHu3yeT CTeTNeHb pPa3HOoO0pa3usl YIPaBISIEMON M YIIPABIISIIOIIEH CUCTEM B COITUATTBHOM
9KOHOMHKE;

B) MpeACTaBJIseT COO0# COBOKYITHOCTh CBEICHUM 00 yIpaBisieMOl cucTeMe, He0OXOIUMBIX JIJIst

yIpaBiIeHUS.

3. Baactb, IOCTPOEHHAsI HA JIMYHBIX KAa4eCTBAX HJIU CIIOCOOHOCTSAX JIMJEpa, siBJISIETCS ...
a) TUKTATOPCKOM;

0) SKCIIEPTHOM;

B) IPUHYAUTEILHOM;,

T') Xapu3MaTH4eCKOil.

4, Kakoii BApHaHT J1eliCTBHIi pYKOBOAUTEJIsI Bbl BbIOepeTe B COOTBETCTBHM € MICUX0JOTHYECKUMHU
NPUHIMIIAMU 1€JI0BOro O0LIeHUsI B KaYeCcTBe PeaKlMu Ha rpy0ble M HeNpaBHJIbHbIE 1eHCTBHSA
HCIOJTHUTEISA:

a) BpPEMEHHOE OTCTPAaHEHHUE OT PabOTHI C MOCIEAYIOUINM BOCIIUTATEIBHBIM H aIMUHUCTPATUBHBIM
BO3JICHCTBUEM;

0) MHANBUAYATBEHYIO Oeceny 0 HEOOXOAMMOCTH HCKIIOUEHHS TOI0OHBIX ACWCTBUA U3 MIPAKTUKU
MOBEJICHUS;

B) X0OJ1aTaiicTBO 00 OOBSIBICHUN B MIPHUKAa3€ MO0 OPraHU3aI[MH B3BICKAHUS C MIPEAYNPEKICHUEM O
BO3MOKHOM YBOJIbHEHUH;

F) X0JIaTaliCTBO O MOHMKECHUH 38.p8.60THOI>i I1J1aTHI.
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5. Kakoii u3 nepeyucjieHHbIX HUKe MPU3HAKOB MOBEAeHNS U IeCTBHH B HaN0O0JIbIIEH CTeNeHH
OTJINYAET KOHKPETHYI0 JINYHOCTh KAK 00BbEKT YNPABJIEeHHS OT OKPY-KAIOIIUX JIIo/Aei?

a) BBICOKUH YPOBEHB MPO(EeCcCHOHATLHON KOMITETEHITIH;

0) IposIBIIEHNE BOCIIUTAHHOCTH U KYJIbTYPHI IOBEICHHUS;

B) ICUXOJIOTHYECKUE OCOOCHHOCTH OTHOIICHHS K OKPYXKAIOIIEH IEHCTBUTEIBHOCTH;

I') IPOSIBJIEHNE UHULIMATUBBI U TBOPUECTBA B TPYIOBOM JIE€ATEIBHOCTH.

6. UTo Takoe Ka4ecTBO YNPAaBJIeHYECKOr0 pemenus ?

a) 9TO TOJIHOTA ()aKTOPOB (PYHKITMOHUPOBAHUS U PAa3BUTHUS MTPOU3BOJICTBA, KOTOPOE OTPAKAET
YIPaBIEHYECKOE PEILLICHUE;

0) 9TO COOTBETCTBHE PEUICHUS MOTPEOHOCTSIM MTPOU3BOICTBA;

B) 3TO COBOKYITHOCTH CBOMCTB yITPAaBICHUECKOTO PEIICHHSI, OTPAKAIOIINX €0 HEOOXOIMMOCTh,
CBOEBPEMEHHOCTb, IIEJICHANIPABIICHHOCTb U T. 11.;

F) 9TO TOXKIACCTBCHHOCTH PCIICHHS LCIAM YIIPABJIICHUA.

7. B yem, o BameMy MHEHHIO, 3aKJII0YAETCS I0OCTOMHCTBO LIEHTPAJIN30BAHHBIX CTPYKTYP
ynpasJieHusi?

a) OoJiblIee CTUMYIMPOBAHNE HHUIIMATUBHBIX UCIIOJHUTENECH;

0) yCWJICHHE KOHTPOJIS 32 IeATEIbHOCTHIO UCTIOJTHUTEIIEH;

B) BO3MOKHOCTh COBEPILIEHCTBOBAHUS YIPABICHUS KPYITHBIMH OpPraHU3alUsIMU;

I') 5KOHOMHSI CPEJICTB, PACXOIyEMbIX Ha yIpaBJieHHE

32



5 OIEHOYHBIE CPEJACTBA JId TPOBEJIEHHS ITPOMEXYTOUYHOM
ATTECTAIIUN

[IpomexyTouHas aTTecTanus NpoBOIUTCA B popme AU PepeHIMPOBAHHOIO 3a4eTa.

HuddepeHunpoBanHbIi 3a4eT MO y4eOHOH AMCHUILTMHE POBOIUTCSA B TecToBor (hopme. [Tocie
pelieHus Tecta o0ydaroluiics BBINOJHAET MpakTuyeckoe 3ananue. K caaue nuddepeHnupoBanHoro
3ayeTa JOMYCKalTCs 00ydarolluecs, BBINOJIHMUBIINE 33JaHUS MPAKTUUECKUX 3aHATUN U MOJIyYUBLINE

OLCHKHU HC HUKC «YAOBJICTBOPUTCIILHO» 110 PE3YyJIbTaTaM TeKymefI arTecTranuu.

Tunosblie BOIIPOCHI U 3a/laHUA JJIA MOATOTOBKHU K 3K3aMEHY 110 yqeﬁﬂoifl AUCIUIIJIMHE

TunoBbie BOIIPOCKHI IJIST KOHTPOJISI YCBOCHHBIX 3HAHUM:

1.CymmHoCTh U cofepKaHue TEOPUN YIIPaBICHHUS.

2.OBOJIIOLIHS YITPABICHYECKOW MBICIIH.

3. TeopeTnueckne OCHOBBI MEHEKMEHTA U €70 COBPEMEHHOE COCTOSTHUE.

4.CymHOoCTb U IpeAMET MeHeKMeHTa. [IpuBennTe pazudHble TPAKTOBKY MOHATHSA "MEHeKMEHT" 1
MOSICHUTE UX B3aMMOCBS3b.

5.®DakTophl NPOECKTUPOBAHUS U pacIpeAeIeHue MOTHOMOYUN B OpraHu3aluu.
6.XapakTepuCTHKa IEPEMEHHBIX: LIEJH, 3a]1a4, CTPYKTYpPbI, TEXHOJIOTHUH, ITepcoHala (KaJpoB).
7.ConocTaBpTe MOHATUSA MEHEDKMEHTA U YIIPABIICHHUS, B 4eM Bbl BUIHUTE UX UACHTUYHOCTD U
paznuuue?

8.Ut0 Takoe "3meMeHT" CTPYKTYpBI YIIPaBJICHHS M B KaKUX (OopMax OH MOXKET OBITh
npeacrabieH? OxapakTepu3ynuTe uxX BUIbIL.

9.0xapakrepu3yiTe B 0011eM BHJIE OJUH U3 TUIIOB: YIIPABJIEHUE I10 LEIAM (pe3ysbTaTaMm)

10. Jlaiite npeacraBieHne 00 OpraHu3aluy, 0XapakTepu3yinTe pojib MEHEIPKEPOB B OpraHU3alluu.
11 .Kakue BUIIBI CBSI3€H CYILIECTBYIOT MEXY 2JIEMEHTAMU CTPYKTYPBI; CBSI3b CTPYKTYPBI
YIPAaBIIEHUS C LEISMH.

12.Ox0oHOMUKA MEHEIKMEHTa. B ueM npobiieMa 3KOHOMUKH YIIPABICHUS, HA0 JIU S3KOHOMUTh
Ha YIPaBJICHUU U Kak?

13.Kakue BUbI pa3zieneHus Tpyaa MeHekepoB BaM n3BecTHbl, Ha30BUTE cocTaB (GyHKUUN
poJIell MEHEIKEPOB.

14.HoBoe B TUIaxX OpraHU3allMOHHBIX CTPYKTYpP. AJANTUBHBIE CTPYKTYPHI.

15.0t1 yero 3aBucHUT 3¢ HEKTUBHOCTH yrpaBieHus. [IpuHuuIel, onpenenstoniie 3pGeKTUBHOCTh
COBPEMEHHOI'0 MEHE/KMEHTA.

16.0Oxapakrepusyiite ooure GyHKINN yIpaBieHHUs (MEHEeKMEHTA), TOKaXUTE UX
B3aUMOCBS3b.

17.Kak MOXHO OLeHUTb 3PPEKTUBHOCTb CTPYKTYPbI YIPaBICHUs?

18.Y4er ncuxonoruy U COMAIBHOIO CTaTyca JINYHOCTH B YIIPABIICHUN.

19.J1aiiTe noHATHE YPOBHEN YIPABIEHUS, OXapaKTEPU3YUTE X IPUMEHUTEIIBHO K KOHKPETHON
OpraHu3aluu.

20.Opranu3anmoHHas CTpPYKTypa BHYTpu(upMeHHOTro MeHekMeHTa. CocTaB U GyHKIIUU
yIIpaBJIEHYECKUX O/Ipa3ieieHUil Ha MPEANPUSTHNA: OpraHu3aIus 001Iero pykoBOJICTBa,
JMHEWHOTO U (PYHKIIMOHATIBHOTO YIpaBJIECHUs, YIIPABICHUE PA3TUUYHBIMU ChepamMmu



JESITEIbHOCTH.

21.I'pynmbl 1 X 3HAYUMOCTH B yrpaBieHnH. Pa3sutue HeopmanbHeix opranuzammid. [lytu
noBbIIEeHUS 3(p(PeKTHBHOCTH TpyTIIL.

22.HazoBuTe N0aX0bl, KOl MEHEIKMEHTA B I10CIIEI0BATEILHOCTH UX PA3BUTHSI; B UEM
0COOEHHOCTH Pa3BUTHSI POCCHUIICKOTO MEHEPKMEHTA.

23.TloHsaTHe, NIPUHIUIIBI K CBOMCTBA MPOIECCa YIPABICHUS; PACKPOUTE €r0 COAEpKaHUE.
CyIIHOCTh TEXHOJIOTUHU YIIPABJICHUS, €€ OTIIMYNE OT TEXHOJIOTUU IIPOU3BO/ICTBA.

24.Bnactb, BIUsiHUE, TUAEPCTBO. DOPMBI BIIaCTH. Y OCKIACHUE U yJacTHE.

25.Kakue 1nonoxeHus KOl HAy4YHOT'O MEHEI)KMEHTa IPUMEHSIOTCS IIPU YIIPaBICHUH
COBPEMEHHOM OpraHu3alueH.

26.Tunonorus NpoLEeCcCcOB yIPaBICHUsI, ONUIINTE Pa3InYHbIE THUIBI U 00JIACTH UX TPUMEHEHUS.
27.Teopuu nuaepctsa. [loBeeHueckuii 1 CUTYallMOHHBIN MOIXOAbI K JIUIEPCTBY.
Knaccudukanueit ctuneit nunepcrsa.

28.IIpuHIHIIBI MEHEHKMEHTA, UX Pa3BUTHE.

29.IlonsTre, npupoaa, Kiaccuukanus ynpaBJieHYECKUX peleHnid. ParmonanbHoe pelenue
poOIeMBI.

30.Pa3BuTHre B3rIs/10B HAa MOHITUE MOTUBAIIMA. MOTHBAIUA U BO3HArPaXXKACHUE.

31.Jlns yero Hy>kKHa KjIacCU(PUKAIUS 1ieJIel, 0 KaKUM KPUTEPHUSM OHA OCYILECTBIISIETCS.
OTamune ey OT 3aJaqH.

32.Kakyto poJib UTparoOT METOJIBI B ITpOLIeCcCe MPUHATHA pemieHui? J[aiiTe XapakTepUCTHKY
CUCTEMbI METOJIOB yIpaBJeHHs (00IIeHayYHbIX, KOHKPETHBIX, OPTaHU3alIUA COBMECTHOM
JESTETHHOCTH JIFO/ICH )

33.IIpupoaa cTpecca U ynpaBiIeHHE B CTPECCOBBIX CUTYaIUSIX.

34 Ilenu B cucteMe ynpasiieHus. J{Jis yero HyxHa GOpMyIUpOBKa OOIICH eI OpraHu3aIiy.
35.0mumute mpoOIEeMHYIO CUTYaIlUIO M BIUSIOMINE Ha Hee (DaKTOpHI.

36.1IpoueccyanbHbie TEOPUH MOTUBALIHH.

37.ChopmynupyiiTe MUCCHIO KaKOK-THO0 M3BECTHOM BaM opranuzaruu u naiite 000CHOBaHHE
CBOErO MoJXo/a.

38.Ponp MonenupoBaHus U IPOrHO3UPOBAHUS B MIPOLIECCE MPUHATHS PELICHUH.

39.1Ipupoa opraHu3aliMOHHBIX U3MEHEHUH U yrpaBiieHHe UMU. OpraHu3aliOHHOE Pa3BUTHE.
40.KakoBa cBsI3b MEX/1y LEISIMU OPTaHU3aluy U QYHKIHUSIMU MEHEDKMEHTA.

41.Peanu3anus peuieHuii; opraHu3allMOHHbIE, MATEPUATbHBIC U IMYHOCTHBIE (PAKTOPHI.

42 .CoumnalibHast OTBETCTBEHHOCTL OM3HECA.

43.CooTHOIIICHHE eI, CBOMCTBA U pe3yibTarta. CucreMa, GyHKIUU U TUIIBI LENEH.

44 . KoHTpoJb B IpoLIECCE IPUHATUS U PeaIU3alUU YIIPaBICHYECKUX PEIIEHUN: CYIIIHOCTb,
MIPOLIECC, MOBEJCHUECKHE aCIIEKThl U XapaKTepucTHKa 3(pPEeKTUBHOTO KOHTPOJIA.

45.01THKa U COBPEMEHHOE YIPABJICHHUE. Y IPABICHYECKUIN ITUKET.

46.TpeOoBaHUS K IIENIAM; MOPAIOK UX YCTAHOBJICHUS U COTJIACOBAHUS B OPTaHHU3AIIHH.

47 KoMMyHHKallMOHHBIN MpOIecC U ero BAUsIHUE Ha 3PPEKTUBHOCTD YIIPABICHUS.
48.0Opranunsanus COBEIaHNM, 3aCelaHuM.

49.ConeprkaHue ynpaBieHHs: BUJIbI JedaTenbHOoCTH. Kak MeHsercs coaepkanue QyHKuun
MEHE/DKMEHTA B YCIIOBHSX MEPEX0/1a OpraHu3aliil K PhIHKY.

50.MexIIMYHOCTHBIE KOMMYHHKAIIUU: XapaKkTep, Oapbephl.

51.JlenoBeIe BBICTYIUICHUS, O€CeIbl.

52.Ponp MeHepKMEHTA B MHTETPALUU JESTEIbHOCTH OpTraHU3alI|H.

53.Kax Bbl ipeacTaBiisieTe NpUUMHBI MOSBICHUS U CYTh IIKOJIbl YEJIOBEUECKUX OTHOLLICHUH.
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54.BHeuiHss cpena NpeAnpusaTHs: 3HaUEHUE U XapaKTEPUCTUKA.

55.KommyHUKalMOHHOE 3HaUeHUe nHQopmarm, ee cBoiictBa. Copepkanue U TpeOOBaHMSI,
peabsaBIIsieMble K HHPOPMALIUK.

56.I1poananu3upyite 0COOEHHOCTH CUCTEMHOTO MOIX0/1a K YIPABJICHHUIO.

57.BHemHss cpena npsmMoro AeUCTBUS.

58.3amaun n pyHKIMY HHPOPMALUOHHON CUCTEMBI.

59.B 4yem oTiIMYMe CUTYallMOHHOTO MOAX0/1a OT OCTAJIbHBIX HAYYHBIX LIKOJI U HAaIIPaBJIEHUM.
60.Bremnss cpena KOCBEHHOTO BO3JCHCTBHSL.

61.0OpranuzanmoHHble KOMMYHUKAIlUU U UX COBEPIIEHCTBOBAHUE.

62.BHyTpenHss cpena npeanpusatus. [lonsaTre BHyTpeHHEH cpesibl U BHYTPEHHUX TEPEMEHHBIX.
63. OxapakTepusyiiTe B 0OIIEM BUJIE OJUH U3 TUIIOB: MapKETUHIOBOE yIIPaBJICHUE,
CTpaTeruuyecKuii MEHEPKMEHT.

64.CoBpeMeHHbIE BUbl THPOPMAITMOHHBIX TEXHOJIOTUH.

65.B yem Brl BUuguTe HEOOXOIMMOCTD U KAKOBBI OCHOBHBIE YEPThI HOBOM CHCTEMBI B3IJIS0B Ha
yIpaBJI€HUE B COBPEMEHHBIX YCIOBHSIX.

66.JluBepcuukanys MEHEPKMEHTa: TUIIOJIOTUS U BBIOOp alibTepHaTuB. Kakue cylecTByoT
THUIIBI YIIPABJICHUS; KaK MPAKTUYECKH OHU (POPMUPYIOTCS, BEIOUPAIOTCS M3 MHOYKECTBA
aNnbTEpPHATHUB?

67. OCHOBBI KaJJpOBOM MOJIMTUKN HA TIPEAPUATHH.

68. YcnoBus u GakTOphl pe3yIbTaTUBHON pabOTHl MEHEKEPA.

69. I'ocynapcTBeHHas City)k0a, yrpaBJICHHE W 3THKA.

70. YnpaBieHre HOBOBBEICHUSIMHA M Pa3BUTHE TEOPUU YIIPABJICHUSA.

TunoBble NpakTHYeCKUE 3aaHUSs
1. Pemntsb 3a1auy:
O6mmit 00beM TpymosarpaT Ha roaoBod Beimyck mnpoaykuuu (ACIT) — 650000 HOpMO — dYacos.
[TnanoBerit 06bem BbImycka JICIT —220000xy6.m. dakThueckwe Tpyao3aTrpaThl Ha BBIYIICHHYIO
npoaykiuo — 645000 ven.-4y. @akrtuuecku BoimyiieHo TWHT — 195000 xy6.M. OnpenenuTh MIaHOBYIO U
(bakTuyecKkyro Tpya10eMKocTh 1 Ky0.M ruut. CaenaTh BBIBO/I.
2. Pemntsh 3a1a4y:
ToBapnHas npoaykmus B onToBeiX IeHax 7500 Tteic.py6. CebecTronMocTh ToBapHOW mpoaykuuu 6800
ThIC.py0. [IpuObub OT BHEpeann3oBaHHBIX omepanuii — 150 Teic.pyd. OmnpenenuTs NpUOBLIL OT
peaiv3aliii TPOAYKIIMU OCHOBHOW JESTENbHOCTU MPEANpUATHS, OOIIyl0 OaJaHCOBYIO NPUOBLIL
MIPEeANPUATHS.
3. Pemutsh 3anauy:
Onpenenuth mMoOKa3aTend pPEHTA0EIbHOCTH MPOU3BOJACTBA (OOIIYIO, pacyeTHYI0) MpPHU YCIOBHH:
BenuunHa  OamaHcoBoi  mpuObim 800  THIC.pyO., CpemHErojoBas  CTOMMOCTh  OCHOBHBIX
MIPOU3BOACTBEHHBIX (OHIOB — 9600 ThIC.pyO., CpeaHEr0/10Basi CTOUMOCTh HOPMHUPYEMBIX O0OOPOTHBIX
cpeactB coctaBisier 35 % OT CTOMMOCTH OCHOBHBIX (DOHJOB; OCBOOOXKJAIOTCS OT IUIAThI
MIPOU3BOJICTBEHHBIE POHBI Ha cyMMy 450 ThIC.pyO., MIaTa 3a MPOIEHTHl KPATKOCPOYHOTO OAaHKOBCKOTO
kpenuta 200 ThIC.pYO.
4. Onucatp CTpaTeruio OTKpbIBaeMoro OusHeca - marazuna "Kommnekrytomue ams [TK" .
5. Pemutsh 3a1auy:
OmnpenenuTh NOKa3aTeld pPEHTA0ETbHOCTH MPOU3BOJACTBA (OOIIyI0, PACUETHYIO) TMPH YCIOBHH:
BenMuuHa  OamaHcoBoi  mpuObtm 800  THIC.py0., CpEOHEroJoBas  CTOMMOCTb  OCHOBHBIX
MIPOU3BOACTBEHHBIX (OHIO0B — 9600 ThIC.pyO., CpeHEro10Basi CTOUMOCT HOPMHUPYEMBIX O0OOPOTHBIX
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cpeactB cocraBisier 35 % OT CTOMMOCTH OCHOBHBIX (DOHJOB; OCBOOOXKIAIOTCSI OT TIUIATHI
MPOU3BOICTBEHHBIE (POHABI HAa cyMMYy 450 ThIC.py0., TUIaTa 32 MPOLEHTHI KPATKOCPOYHOTO OAHKOBCKOTO
kpeauta 200 ThIC.pyO.

6. OxapakTepr30BaTh 3TUYCCKUE MPUHIUIIBI BeJICHUS OU3Heca (CeMb MPUHITUIIOB).

Ipunyun 1. KoMmnanuu HecyT 00s3aTeIbCTBA HE TOJBKO MEPE AEPKATEIIMHU aKIHUM, HO U BCEMU, KTO
NpsIMO MJTM KOCBEHHO YJacTByeT B Om3Hece. LleHHOCTH OM3Heca it o01iecTBa COCTOUT B TOM, YTO OH
o0ecrieynBaeT MarepHajIbHOE OJAroCOCTOSHUE M 3aHATOCTh HACENCHHs, a TaKKe IPEIOCTaBIAET
KaueCTBEHHbIE TOBapbl M YCIAYrd IO IpueMyieMblM LeHaM. llpeanpustus mnpusBaHbl ChIrpaTh
OTPE/IENICHHYIO POJb B YIYYIIEHUU JKU3HEHHBIX YCIOBUN CBOMX KIMEHTOB, COTPYIHUKOB, MAPTHEPOB,
MHBECTOPOB, BBIJEISAS UM JIOJNIO TOTO COCTOSIHMSA, KOTOPO€ OHU CO3AAU COBMECTHBIMHU YCUIIMSIMU.
[TocTaBIIMKKN U KOHKYPEHTHI TOYKE€ BIPABE PACCUMTHIBATh HA TO, YTOOBI ¢ HUMM OOpaIlaIUCh YECTHO U
cnpaseiBo. Kak co3HarenbHbIE YIeHBI 00IeCTBa OM3HECMEHBI HECYT JOJ0 OTBETCTBEHHOCTH 3a TO,
KaK pEerroHbl, CTPaHbl U BECb MUP OYJly BBITJISIIETh B OYAYIIEM.

Ipunyun 2. Komnanuu JOJHKHBI BHOCUTH CBOM BKJIAJ B COL[MAJIbHBIN MPOrpecc CTpaH, B KOTOPHIX OHU
NeUcTBYIOT, oOecrnieuuBas 3(PPEKTUBHYIO MPOU3BOJICTBEHHYIO AEATEILHOCTh W IOMOTrasl IMOBBIIIATH
OnmarococtosiHue xuTenedl ATux crpaH. KoMmmanuum JOMMKHBI CHOCOOCTBOBATH SKOHOMHMYECKOMY U
COLIMAJIFHOMY Ppa3BUTHIO IyT€M pa3yMHOTO HCIOJIb30BAaHUS PECYpCOB, CBOOOJAHONW U YeCTHOM
KOHKYPEHILIUH M COBEPIIEHCTBOBAHMS TEXHOJIOTMH, METOJOB MPOM3BOJCTBA U T. . buU3Hec noinkeH
OKa3bIBaTh MOJIOKUTEIBHOE BO3/IEICTBIE HA 00pa3oBaHue, IIpaBa yeloBeka U 00I1ee 03J0POBJIEHUE TeX
CTpaH, B KOTOPBIX OH JI€HCTBYET.

Ilpunyun 3. Kommepueckas TallHa MMEET IMPaBO HA CYIIECTBOBAHHWE, OJHAKO OWM3HECMEH IOJLKEH
MMOHUMATb, YTO UCKPEHHOCTh, TOOPOKENATENbHOCTh, YECTHOCTh, YMEHHUE JIEPHKATh CJIOBO U OTKPHITOCTD
HE TOJIBKO CIOCOOCTBYIOT YKPEIUJIEHHIO penyTaluu U CTaOMIBHOCTHU, HO U 00ECNeYrBaIOT YETKOCTh U
3¢ (HEKTUBHOCTH CIIENOK, 0COOCHHO Ha MEKyHAPOJHOM YPOBHE.

Ilpunyun 4. Bo u3bexaHue TpeHUH W i1 oOecreueHrss CBOOOJHOW TOPTOBJIM, a TaKXKe CO3AaHHS
PaBHBIX BO3MOXKHOCTEH /JIs1 KOHKYPEHIIMH, CIIPaBEAIMBOIO OTHOILIECHHS KO BCEM y4aCTHHKaM OH3Heca
OM3HECMEH JIOJDKEH yBaXKaTh 3aKOHBI. KpoMme Toro, oH JOJKEeH MpHU3HaBaTh, YTO HEKOTOPHIE ACHCTBHUS,
Jla’ke 3aKOHHBIE, MOTYT UMETh HEeKeJlaTeJIbHbIE TTOCIIEICTBUSI.

Ipunyun 5. Komnanuu JOJHKHBI OObEIUHUTH YCHIIHS 10 O0ECIIEUEHUI0 MPOTPECCUBHOM M 3aKOHHOM
nubepanu3aiy TOProBJIM, OCIAOJEHUI0 MECTHBIX OrPaHUYEHHH, KOTOpbIE TOPMO3AT TOPIOBIIO B
L[EJIOM, ¥ TIPU 3TOM YBa)KaTh MOJUTHUYECKUE SN KaXKI0N CTPaHBI.

Ipunyun 6. KoMnanuy AOJDKHBI 3alllMIIATh U MO BO3MOXKHOCTH YIy4IIaTh COCTOSIHUE OKpYXKaroliei
Cpelbl, MpeIoTBpalaTh HEPAUUTEIHbHOE UCTIOIB30BAHUE MPUPOIHBIX PECYPCOB.

Ipunyun 7. KommaHuu He JODKHBI y4acTBOBaThb B JICHCTBHUSX, IOMYCTUTENIbCTBYIOUIUX
B3SITOYHUYECTBY, OTMBIBAHUIO JICHET WM APYIHX ACUCTBUIA, CBA3aHHBIX C Koppyniuei. HegomycTumbl
TOPrOBJISI OpPYXHEM M JAPYTUMHU MaTepualaMud sl BEIEHHUS TEePPOPUCTUYECKON AesITeNbHOCTH,
HapKOTHUKaMHU, a TAK)KE€ Y4aCTHE B MHBIX BU/IaX OPraHM30BaHHON IPECTYIMHOCTH.
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JIUCT PETHCTPALIMU U3MEHEHMIT

Ha ocnopanun Ilpukaza Munipocsemenus
Poccun ot 01.09.2022 Ne 796 "O BHeceHUH
| w3menenud 8 ®IOC CIIO"
BBCJICHBI B JICHiCTBHE HOBLIC (DOPMYTHPOBKH
o0mmx KoMiereHmuii ¢ 22.10.2022 r.
| Ha ocHOBaHMHM BHECEHHBLIX HM3MEHEHHIl
| 3@MEHEHb! CTPaHHILbI 3, 4

10 2014 Ne 3

| Mpeacenatens MK FC3/1

Zé'ﬁ /E.A. Kopssakosa
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